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Monmouth College is a private, non-profit, non-sectarian, co-
educational institution of higher education; and,

Monnouth College has as its purpose the offering of a broad
program of ediucation and service related to the needs of individual
students and to problems of local, state, national, and international

significance; and,

Monmouth College in a continuing effort shall strive for greater
excellence and to widen liberal arts based educational opportunities,
at both the undergraduate and graduate levels, to meet in the best
possible way the educational needs of its students.

THIS AGREEMENT is made and entered into as of November 30, 1988
by and between MONMOUTH COLLEGE, West Long Branch, New Jersey,
(bereinafter referred to as "The College”) a non~prcfit corporation of
the State of New Jersey; and THE FACULTY ASSOCIATION OF MONMOUTH
OCLLEGE, INC., Box 175, Deal, New Jersey, an affiliate of the American
Association of University Professors, (hereinafter referred to as “the
Asscciation”) a non-profit corporation of the State of New Jersey.




ARTICIE I ~ RECOGNITION

A. The Faculty Association of Monmouth College, Inc. is
recognized as the exclusive collective bargaining representative of all
full-time faculty members in the unit described below for the purpcee
of collective bargaining with respect to salaries and other conditions
of employment.

B. The Unit covered by this Agreement as defined in the
"Certification of Representative” issued by the National Labor
Relations Board on February 1, 1971, in Case No. 22-RM-334 consists of:

*All professors, associate professors, assistant professors,
professional librarians and instructors employed at the
employer's West Long Branch location, excluding guards and
supervisors as defined in the Act, and all cother employees.”

C. Among those not covered by this Agreement and not represented
by the Association are part-time faculty, graduate assistants, visiting
faculty, the head librarian, department chairpersons, assistant deans,
associate deans, deans, vice presidents, the provost, and the president
of the College.

D. Bmployees in the unit covered by this Agreement may be
referred to as "Faculty” or "Faculty Members" hereinafter.
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ARTICLE II - ACADEMIC RANK

Appointment to the faculty of Monmouth College represents
recognition of educational attainment, scholarly accamplishments,
and evidence of the ability to communicate with and motivate
individuals to learn. The facuity rank designations represent
cumlative accamplishments and increased teaching effectiveness,
scholarship as reflected in degrees and certifications earned from
institutions of recognized quality particularly at the graduate level,
honors won, scholarly and professional accamplishment, educational
leadership, intellectual breadth, and creativity, all of which will
stand the test of peer and collegial judgment within the institution
and the test of the relevant general academic and professional standards.

A. Ranks for full-time faculty members are Professor, Associate
Professor, Assistant Professor, and Instructor. The minimuam qualifi-
cations for the various ranks are as described below. Fulfillment of
the minimm gualifications for the rank shall not guarantee appointment
to that rank.

B. Librarians shall hold faculty rank plus the title of Librarian,
Associate Librarian, Assistant Librarian, Instructor Librarian,
respectively. The minimum requirement. for academic ranks for Librarians
shall be as designated for all academic ranks.

C. Minimm Qualifications for Ranks:
(1) Instructor:
a An earned Master's degree, or its equivalent, in the
appropriate discipline, or progress more than equivalont
toauaster'sdegreeinanapprweddactoralprogran in the

appropriate discipline, and

b. Demonstrated potential for effective teaching (or librarianship
at a college library) as attested to by those able to render

8
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judgements on the candidate's ability to cammunicate with and
to relate to others; or successful teaching experience.

(2) Assistant Professor:

For promotion to ar appointment to the rank of Assistant Professor,

Q.

b.

Ce.

d.

G

(3)

The qualifications for appointment as Instructor, and

An earned doctorate or professional degree, or the highest

degree normally required for teaching at a senior college in
the field, and

Demonstrated effectiveness as a teacl\ef, or substantial pramise
of such effectiveness, both in the classroam and in the
guidance of students, and

Ability to work constructively with members of the College
camunity, and

In the case of pramotion to this rank, evidence of
participation in College affairs, at least at the department
level, and

Demonstrated capacity for professional growth and
accamplishment, and

Demonstrated competence in scholarly or creative work.

Associate Professor:

For pramotion to or appointment to the rank of Associate Professor,

Qe

The qualifications for appointment as Assistant Professor, and



b. A high degree of teaching proficiency and of concern for the
welfare of students, and

c. In the case of pramotion to this rank, evidence of substantial

sexvice beyond the department, especially in college
activities, and

d. Evident professional growth and accomplishments beyond the
earped doctorate or equivalent, or :in those fields in which
the doctorate is not normally considered the terminal degree
evident professional growth and accomplishments beyond that
teminal degree.

(4) Professar:
For pramotion to or appointment to the rank of Professor,
a. The qualifications for appointment as Associate Professor, and

b. A clearly recognizable record cf teaching proficiency and of
concern for the welfare of students, and

Cc. A set of cunulative accamplishments which demonstrate high
accarplishments within the college, sound judgment and
creativity, intellectnal breadth and leadership, and a mature
record of professional advancement, and

d. A record of distinguished scholarly, educational, or creative
achievement.

D. An Assistant Professor or an Associate Professor in a special
field in which the earned doctorate is not the recognized terminal degree
(including, but not limited to, Art, Music, & Library Science) who has
exceptional qualifications, significant training or cother professional
experience or achievements in the field of specialization is eligible for
a higher rank.

L IO




E. A faculty member or prospective faculty member who has
exceptional qualifications, and achievements or experience deemed by both
aporopriate peers and the college equivalent in quality to the academic
ranks outlined above is eligible for appointment or pramction to a higher
rank.

F. Years in rank: The quidelines suggested below for years in rank
are not to be construed as suggesting automatic promotion or as being
restrictive of the recognition of unusual scholarly and professional
attainment. For the rank of Associate Professor, it is expected that five
years at the Assistant Professor level or equivalent is an appropriate
minimum. For the rank of Professor, it is expected that eight years at
the Associate Professor level or equivalent is an appropriate minimum.

G. It is recognized that each candidate for appointment or promotion
shall be evaluated on the basis of the foregoing criteria within the
context of the particular discipline, department, school and college. In
each case, evaluation of the faculty member's performance will be based on
teaching effectiveness, scholarship, and service.

H. In the case of an initial appointment, where the individual has
teaching experience, assignment in rank shall be based on the criteria set
forth in paragraphs C through E above. If the candidate has little or no
teaching experience, the candidate will be evaluated on his or her work
experience, including the nature of the work, the individual's
professional growth and contributions within that envirocoment, the ability
to ccammmicate with others and motivate them to learn, as well as the
minimm cualifications for the rank (contained in paragraphs C through E,
above) contemplated for the candidate.

11
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ARTICLE III. RQUAL EMPLOYMENT, AFFIRMATIVE ACTION, NON-DISCRIMINATION

The parties to this Agreement agree to cooperate in the
implementation of College policy as reaffirmed by the Board of Trustees as
follows:

BUAL EMPLOYMENT CPPORTUNITY POLICY STATEMENT

BE IT RESCLVED, that the Monmouth College Board of Trustees reaffimms
its policy to implement affirmatively equal opportunity to all qualified
employees and applicants for employment without regard tc race, creed,
cnlor, sex, natiopal origin or age not in violation of applicable law, and
positive action shall be taken to ensure the fulfillment of this policy.
This cbligation includes:

Hiring, placement, upgrading, transfer or demotion;
Recruitment, advertising, or solicitation for employment;
Treatment during employment;

Rates of pay rxr other forms of carmpensation;

Selection for training;

Layoff or termination.

This policy of the College is consistent with the requircients and
objectives set forth by the Presidential Executive Crder 11246.

The cbjective of the College is to obtain individuals qualified, or
trainable for the position by virtue of job related standards of
education, training experience and personal qualifications.

The College will take appropriate steps to insure that the cammunity

is infoarmed about the College's policy and procedures regarding non-
discrimination.

12




ARTICLE IV. ACADEMIC FREEDOM

Academic freedom weans freedom of teaching and research and of
extramural (off-campus) activities. Faculty members are entitled to
freedam in the classroom in presenting and discussing their subject;
they should be careful, however, in their teaching not to introduce
and to dewell won matter, particularly controversial matter, which has no
relation to their subject. Free inquiry includes pertinent controversy.

Faculty members are members of a learned profession and repre-
sentatives of an educational institution. They should be aware that
when they speak or write as citizens, their special post in the
comunity imposes special obligations particularly since they are free
from institutional censorship of, or discipline for, their role as
citizens. As persons of learning and as educators they must recognize
that the public may judge their profession and their institution by
their utterances. They should exercise appropriate restraint, at all
times should attempt to be accurate, should show respect for the
opinions of others, and should avoid creating the impression that they
speak for the College.

No Arbitrary, capricious, ur discriminatory restriction or reprisal
shall be imposed on any faculty member for participation (or for non-
participation) in a non-college activity, whether as a service to the
general public or for private remuneration. Any alleged violation of
this provision may be subject to the grievance provision herein
provided.

13
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ARTICLE V. PROCEDURES IN REGARD TO INITIAL APPOINTMENT, CONTINUANCE,
TENURE, AND PROMOTION

The parties to this Agreement ir a mutual effort to foster
excellence in liberal arts/professional education recognize the
principle of cooperative responsibility in certain aspects of the
governance of the College. Although the Board of Trustees and College
Officers necessarily bear and reserve the right to manage and govern
the College, advice of faculty is herewith formally recognized as a
significant input to certain administrative decisions. However, it is
expressly recognized that any Camnittees involved in these processes,
when the Camittee is functioning in the process, are not agents of
the College.

It is College policy to award positions to the best candidate
available. In general, appointments, continvance, the grant of tenure,
or pramotion in rank are all based on accumulated evidence in the
following areas: Teaching Effectiveness (as defined in Article IX),
Scholarship (construed broadly to mean enrichment of teaching as well
as research, publication, artistic creativity and performance, and
other farms of tangible creativity), Service (or effectiveness with
respect to appropriate non-teaching activities), and possession of
appropriate Academic Credentials.

At Monmouth College, all new faculty members can be employed
without tenure by the College for a maximm of seven consecutive years
according to a sequence of multiple-year contracts (1-1-2-3). The
initial appointment shall be for ocne year, and if renewed, a second
appointment shall be for an additional year. During the second year,
the faculty member will be considered for continuance on a two-year
appointment, or for noncontinuance. Toward the end of the fourth year,
the faculty member will be considered for tenure candidacy, and be
awarded tenure candidate status and a three year contract, or a cne-,
two-, or three-year terminal contract to be implemented after
capletion of the fourth year, or notified of noncontinuance. In the
sixth year, a tenuce candidate will be considered for tenure, which if

14
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granted, becames effective at the end of the sixth year. Any office or
committee of this contract may initiate consideration.

A. Initial Appointment - It is College policy to award positions
to the best candidate available as noted elsewhere in this Agreement.

Appointment to the Faculty of Monmouth College shall be made by
the President of the College, or by the President's designee. The
availability of a full-time position shall be ascertained by the
Provost, in consultation with the School Dean, the department
chairperson, and members of the department. Department chairpersons
shall submit theirs and the Departments' recomendations with respect
to an initial appointment to the School Dean. In developing the
recamendations, views of at least two (but preferably more) upper-
class students who are majors in that department should be requested.
If the prospective appointee may be teaching significant numbers of
majors fram other departments, views fram at least two (but preferably
mare) students from each other department should also be requested, as
should the views of faculty members from other departments.

1. Department Chairpersons shall submit simultanecusly their own
and their Department's recommendations to the Dean of the School and
the Provost with respect to the awarding of an initial appointment. In
handling emergency situations, the Provost shall consider the use of
part-time faculty or the Provost may make a temporary appointment.

2. Initial appointment to the faculty of Monmouth College shall
be probationary and for a stipulated period of not more than twelve
months for all ranks. Such appointments do not necessarily imply
reappointment.

3. With the Letter of Appointment and Acceptance, the appointee
shall receive a copy of this Agreement. The Letter of Appointment and
Acceptance shall include the following:

15
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a. The dates for which the appointment is effective?

b. The salary (and salary step).

a. The academic rank,

d. The department, or field(s) of the department, in
which the appointee is expected to teach or work.

4. Temparary appointments may be made in order to £ill vacancies
due to leaves of absernce, illness, etc. Such appointment may be made
for any period uwp to twelve months. Temporary appointment constitutes
notice of intent not to reappoint, without further notice. Persons on
tenporary appointment are eligible far sutsenuent appointment,
camencing after the temporary appointment expires. A temporary
appointment >f less than one year shall not count in the calculation of
prabationary years prior to attaining tenure.

5. Artist-in-Residence or Scholar-in-Residence appointments of
twelve months to a maximum of thirty-six months may be made. These
appointments are nonrenewable and holders of such appointments are
normally ineligible for subsequent probationary appointments.

6. Within two weeks after acceptance of employment, copies of
letters of initial appointment shall be sent to the President of the
Association.

B. Continuance: Second One-Year Appointment — During the first
year of service, the faculty member will be considered for continuance
on a one year appointment. Recamendations for continuance or non
continuance shall be made to the Provost by the Camittee of the
Department, by the Chairperson and by the School Dean.

1. Among all criteria, teaching effectiveness will be evaluated
by means of student questionnaires in six courses and class cbservation
in at least two ccurses by chair or by colleaguaes designated by chair
and agreed to by the faculty member. Criteria for overall
effectiveness will include the 13 points on pages 48 and 49.

16
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2. Department Vote. An initial meeting for considering
continuance shall be called by the Department Chairperson on or before
October 1 at which time a camittee consisting of all full-time
Department Faculty having at least three years of service to the
College, hereinafter referred to as the Camittee of the Department,
shall be formed. The Conmittee of the Department shall elect their own
chairperson. The Department Chairperson is not a member of this
camittee, but the comittee may consult frecly with the Department
Chairperson. Continuance on a secand one-year appointment shall be
recammended by a recorded vote of the Comittee of the Department.
Voting shall occur no earlier than December 1 nor later than February 1
of the first-year appointment. A favorable vote by a majority of this
Departmental group shall constitute a recammendation for continuance on
a second one-year appointment; an unfavorable vote constitutes a
recamenda’ zon for noncontinuance. The candidate, the Chairperson, the
School Dean, and the Provost shall be notified in writing of the
Departmental recamendation on or before February 1.

3. Chairperson’s recammendation. The Chairperson shall make
his/her recommendation to the School Dean and to the Provest on or
before February 1. The nature of the recanmendation shall be sent to
the candidate at this time. Department Chairpersons are not precluded
from discussing the contents of said letter of recommendation with the
faculty membexr involved. The Qnairpersm may use any legal method or
source he/she desires in deriving the data upen which to base the
recammendation.

4. Dean's recamendation. The School Dean shall make his/ber
recammendation to the Provost on or before February 15. The nature of
the recammendation shall be sent to the candidate at this time.

5. Provost's decision. The Provost shall inform the candidate in

writing, of his/her decision on or before March 1, with copies to the
Dean and the Department.

17
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6. The candidate may request aral and/or written reasons for the
departmental committee's, Chairperson's, and Dean's recommendation
and/ar the Provost's decision. The candidate may appeal to the Provost
a decision based on data considered by the candidate to be erroneous or
misleading. (See Section I-1l also.)

C. Continuance: Two-Year Appointment - During the second year of
sexvice, the faculty member will be considered for continuance on a
two-year appointment. Recommendations for continuance ar non-
continuance shall be made to the Provost by the Camittee of the
Department, by the Department Chairperson, by the School Dean, and by
the School Personnel Committee.

1. The Candidate (or those acting in behalf of the faculty
member) will submit all appropriate documentation simmltanecusly to the
Camnittee of the Department, the School Personnel Conmittee, the
Department Chairperson, the School Dean and the Provost on or before
October 1. This information includes, but is not limited to, academic
credentials, courses taught and teaching effectiveness, service to the
college canmnity, comittee activity and contributions therete, and
professional and scholarly activity. Teaching effectiveness will be
evaluated by means of student questionnaires in at least six courses
from recent semesters and by class observation in at least two courses
by chair or by colleagues designated by chair and agreed to by the
member. Criteria for overall effectiveness will include the 13 points
on pages 48 and 49,

2. Any additional documentation by colleagues, students or other
interested parties will be submitted to the Cormittee of the
Department, the Department Chairperson, the School Dean, the School
Personnel Committee, and the Provost on or before October 1.

3. The Department Chairperson shall inform the candidate, in
writing, of the nature of his/her recomendation on ar befare Octcber
15, and shall sutmit his/her recamendation to the School Personnel
Camnittee, the School Dean, and the Provost on or befare Octcber 15.

18
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Depamentu:aime:smsammtprecludedfmdiscussingthecmtents
of said lettexr of recamendation with the faculty member involved. The
maixpersmnnyuseanylegalmﬂndormncehe/shedasiresin
deriving the data upon which to base the reccnwendation.

4. The School Dean shall inform the candidate, in writing, of the
nature of his/her recommendation and shall submit his/her recommendation
to the Provost on or before November 20.

5. No earlier than November 1, and no later than November 20,
the School Personnel Committee shall recommend by majority vote either
continuance on a two-year appointment, or noncontinuance. Both the
candidate ard the Provost shall be notified in writing of the School
Personnel Committee's recammendation on or before November 20.

6. The Provost shall notify the candidate of his/her decision
for continuance or ncn-continuance on or before December 15, with copies
to the Chairperson, tixe School Personnel Canmittee, and the Dean.

7. The candidate may request oral and/or written reasons for the
Chairperson's, School Personnel Conmittee's, and the Dean's recammendations
and/or the Provost's decision. The candidate may appeal to the Provost a
decision based on data considered by the candidate to be erronecus ox
nisleading. (See Section I-1 also.)

D. Continuance: Tenure-Candidate Appointment - During the fourth
year of service, the faculty member will be considered for tenure-candidate
status to be effective at the conclusion of the fourth year. A faculty
member on tenure-candidate status may be given tenure at any time.
Ordinarily a person on tenure-candidate status will be seriously considered
for tenure during the sixth year of service based upon the recammendations
of appropriate camittees and offices. Reccnmendations for either tenure-
candidate status, terminal contract (no period specified), or noncontinuance
shall be made to the Provost by the Department Chairperson, the School
Personnel Camittee, the School Dean, and the College Qualifications
Camnittee.
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l. The candidate will submit appropriate Gocumentation to the
Department Chairxperson on or before Octcber 1. The documentation may
be amended anytime up to February 15. Documentation shall includes
(a) prior and current annual reports on professional activities; (b)
student questionnaires in at least six courses for each year of
sexvice; (c) class observations in at least two courses for each year
of service, cbservations to be by chair or by colleagues designated by
chair and agreed to by the member; (d) reports fram conmittee chairs on
sexrvice performance.

2. Any additional documentation by colleagues, students, or other
interested parties shall also be submitted on or before October 1 to
the Department Chairperscn.

3. The Chairperson shall inform the candidate in writing of the
nature of his/her reconmendation and submit the recammendation to the
School Personnel Camittee on ar before October 15, with copies to the
Dean, College Qualifications Committee, and Provost. Department
Chairpe~sons are not precluded from discussing the contents of said
letter of recamendation with the faculty member involved. The
Chairperson may use any legal method or source he/she desires in
deriving the data upon which to base the recammendation.

4. The School Personnel Committee shall inform the candidate
in writing, of the nmature of its reccormendation and submit the
recamendation to the College Qualifications Cammittee cn or before
November 15, with copies to the Chairperson, the Dean, and the
Provost. Recamendations shall be either tenure-candidate contract,
terminal contract (no period specified), or noncontinuance.

5. The School Dean shall inform the candidate in writing of the
nature of his/her recamendation and submit the recammendation to the
Provost on or before December 15, with copies to the Chairperson, the
School Personnel Committee, and College Qualifications Conmittee.

6. No earlier than December 15, and no later than February 15,

20
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the College Qualifications Conmittee shall, by majority vote, recaamend
the following: tenure candidacy, temminal contract (no period
specified), or noncontinuance. The recammendation for tenure candidacy
shall be construed to mean that the faculty member is highly qualified
in the areas of teaching, scholarship, and service and will be
considered for tenure no later than the sixth year of service. A vote
for a terminal contract shall indicate that the faculty member has
satisfactorily performed and would be expected to continue to do 50 in
the areas of teaching, scholarship and service. A noncontinuance
recamendation indicates that the faculty member is unqualified or
deficient in the areas of teaching, scholarship and/or service. The
College Qualifications Committee shall notify the candidate of the
nature of its recommendation, and shall submit its report to the
Provost on or before February 15, with copies to the Chairpexson,
school Personnel Camittee, and the Dean. The report of the
Camittee's recammendation shall be prepared by the majority and shall
include a record of the numerical vote. A minority report may be filed
by any Comittee mewbers, and shall be submitted to the Provost with
the majority report.

7. The Provost shall receive and review the written recommendations
of the College Qualifications Committee in regards to tenure candidacy
provided that these recamendations are received on or before February 15.

8. The Provost shall notify the candidate in writing on or before
March 15 of his/her decision to award tenure candidacy status, or a one-,
two-, or three-year terminal contract (tenure ineligible status), or
noncontinuance, with copies to the Dean, College Qualifications Committee,
School Persannel Coamittee and the Chairpersom.

9. If the candidate is awarded a terminal contract for the reason
that no tenure positions are available, then this reason must be stated
in the letter of notification to the candidate. Under exceptional
circumstances leadingtotheopeningofatenurepositim in the
candidate's department during the period of the terminal contract, the
Adninistration shall consider the candidate for tenure-candidate status,
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after consultation with the Association.

10. The candidate may request oral and/or written reasons for the
decision by the Provost and/or the recommendations by the College
Qualifications Camnittee, the School Personnel Committee, the Dean and/or

Chairperson. The candidate may appeal decisions by the following process
described in Section I of this Article.

See Table D for sumary of Tenure Candidacy procedures and deadlines.

E. Tenure - It is the policy of Mommouth College to give recognition
to qualified menmbers of its full-time faculty in the professorial ranks by
granting them tenure after a prescribed period of meritorious service. No
faculty member shall be appointed beyond a stated final temrm of service to
Monmouth College as specified in the appropriate section below unless a
formal recommendation for the grant of tenure shall have been submitted to
and approved by the Board ¢ " Trustees. The formal reconmendation by the
President shall be (1) on an explicit judgment of the faculty membexr's
qualifications as set forth in this Article and elsewhere in this
Agreement, which judgment derives fram the procedures set forth elsewhere
in this Agreement; and (2) in cognizance of the deletericus effects of high
percentages of tenured faculty on College, Schocol, and department
flexibility, on the retention of younger faculty, and on the recruitment
and pramotion of wamen and minority group faculty, and on the development
of new programs to meet changing student demands.

Tne Requirements and Conditions for the Granting of Tenure are as
Follows:

1. Tenure shall be defined as that status wherein members of the
faculty shall be retained until they shall reach the mandatory retirement
age, unless they (1) resign; (2) be terminated on account of the financial
exigencies of the College, or on account of change of ipstitutional
. program, as described in Article VIII; or (3) be dismissed for adequate
cause as described in Article VI.
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2. For a faculty member granted tenure, tenure status commences at
the beginning of the fiscal year immediately following the year in which
the decision was made.

3. Those members of the faculty who presently possess tenure
regardless of rank shall retain tenure with all of its rights, privileges,
and obligations thereof except as expressly provided elsewhere in this
Agreement.

Procedures

At the beginning of each academic year, the Provost will notify the
departments, in writing, of the tenure situation, and advise as to the
conditions under which tenure could/could not be granted. The faculty
member will be considered by the College Qualifications Camittee for
tenure recommendation during the sixth year of service.

Recamendations for tenure shall be made to the Provost by the Cnllege
Qualifications Committee, the Department Chairperson, and the School Dean.
The School Perscnnel Camittee will make its recammendations to the College
Qualifications Coammittee.

1. The candidate will convey appropriate documentation to the
Department Chairper:on on or before October 1. The docunentation may be
amended anytime up to February 15. Documentation shall include: (a) prior
and current annual reports on professional activities (see Exbibit I,

p. 96); (b) student questionnaires for at least six courses for each year
of service; (c) class cbservations in at least two courses for each year
of sexrvice; cbservations to be by chair or by colleagues designated by
chair and agreed to by member; (d) interviews by chair of ten randomly
selected students for courses in years three through six; (e) letters from
eight randamly selected alumi for courses in years two through five; (£f)
reports on comittee service from conmittee hairs; (g) evaluation of
scholarly work by external faculty, selected by agreement of chair, dean
and member.
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2. Any additional documentation by colleagues, students or other
interested parties will be submitted by Octaober 1 to the Department

Chairperson.

3. The Chairperson shall inform the candidate in writing of the
rature of his/her recommendation and submit the recamendation to the
School Personnel Committee on or befcre Octaber 15, with copies to the
Dean, the College Qualifications Comittee, and the Provost. Department
Chairpersans axe not precluded from discussing the contents of said letter
of recammendation with the faculty member involved. The Chairperson may
use any legal method or source he/she desires in deriving the data upon
which to base the reconmendation.

4. The School Personnel Committee shall inform the candidate in
writing of the nature of its recommendation and submit its recommendation
to the College Qualifications Committee on or before Novenber 15, with
copies to the Chairperson, the Dean, and the Provost.

5. The School Dean shall infarm the candidate in writing of the
nature of his/her recammendation and submit the recormendation to the
Provost on or before December 15, with copies to the Chairperson, the
School Personnel Committee, and the College Qualifications Comittee.

6. No earlier than December 15, and no later than February 15, the
College Qualifications Camittee shall, by majority vote, recamend tenure
or ncn- » and shall notify the candidate in writing of the nature of
its recamendation and shall make a report of its recamendation to the
Provost on or before Februvary 15. The report of the Camnittee's
recamendation shall be prepared by the majority and shall include a record
of the numerical vote. A minority report may be filed by any Camittee
members, and shall be submitted to the Provost with the majurity report.

7. The Provost shall receive and review the written recomsendations

of the College Qualifications Camittee in regards to tenure provided that
these recammendations are received on or before February 15.
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8. The Provost shall notify the candidate in writing of his/her
decision to award tenure or nonrenewal on or before March 15. Tenure
status is effective at the conclusion of six years of sexvice.

9. The candidate may request cral and/or written reascns for
decisions and/or recommendations by the College Qualifications Committee
and/or the Provost. The candidate may appeal decisions following the
process described in Section I of this Article.

10. Nothing herein siiculd be construed so as to restrain the free
flow of information between recawending parties.

11. The period of a formal leave of absence shall not be
calculated in determining consecutive years of sexvice. For the
purposes of this Article, any leave of absence of more than one-half
semester shall count as full year's leave of absence.

See Table D for a sumary of Tenure procedures and deadlines.

F. Pramotion - A faculty member neeting the requirements for
academic rank as set forth in Article 1r may be considered for
prancticn in rank. Recammendations for pramotion shall be made to
the Provost. by the College Qualifications Committee, the Department
Chairperson, and the School Dean. The School Personnel Committee will
meke its recommendation to the College Qualifications Cammittee.

1. The candidate will convey appropriate documentation to the
Department Chairperson on or before September 15. The documentation
should include as a minimum the candidate'’s personal information (as
specified in Exhibit I, p. 96), the results of the use of student
questionnaires in the candidate's courses, and copies of publications
or other evidence of scholarly achievement.

2. Any additional documentation by colleagues, stidents, or other
interested parties will be submitted to the Department Chairperson on
or before September 15.
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3. The Chaixperson shall inform the candidate in writing of the
nature of his/her recammendation and submit the recommendation to the
School Personnel Cammittee on or before October 1, with copies to the
Dean, the College Qualifications Conmittee, and the Provost. Depart-
ment Chairpersons are not precluded fram discussing the contents of
said letter of recammendation with the faculty member involved. The
Chairperson may use any legal method or source he/she desires in
deriving the data upon which to base the recammendation.

4. The School Personnel Cammittee shall inform the candidate in
writing of the nature of its recamendation and shall submit the
reconmendation to the College Qualifications Committee an or before
Novenber 1, with copies to the Chairperson, Dean, and Provost.

5. The School Dean shall inform the candidate in writing of the
nature of his/her recomrendation and shall submit his/her
recamendation to the Provost on ar before November 15, with copies to
the Chairperscn, School Personnel Cammittee, and College
Qualificatiops Committee.

6. The College Qualifications Camittee shall notify the
candidate in writing of the nature of its recamendation and shall
submit its recommendation to the Provost on or before December 15, with
copies to the Chairperson, the School Personnel Committee, and the
Dean.

7. The Provost, before arriving at a decisian, will solicit
evaluation of the candidate's teaching effectiveness from at least
eight and no more than ten randomly selected alumi.

In the case of pramotion to professor, the Provost will have the
cption to arrange for an external scholar, agreeable to the candidate,
to provide an evaluation of the candidate'’s scholarly work. This
provision will be applied generally, i.e., a candidate's scholarship
will not be prejudged internally in order to decide whether or not an
external review will occur.
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If a candidate's dossier contains no evidence of scholarship, no
external review will occur. In such a case, however, if the candidate
desires, he/she will be considered for a pramotion in accordance with
the provisions of the Agreement.

The Provost shall notify the candidate in writing of his/her
decision for promotion or nonpromotion on or before February 1, with
copies to the School Dean, College Qualifications Conmittee, School
Personnel Cammittee, and the Department Chaixperson. The pramotion
decision may also be provided by the Provost at the February meeting of
the faculty.

8. Pramotion at Moomouth College from untenured Assistant
Professor to Associate Professor shall carry tenure. In cases
involving this provision, tenure consideration shall take precedence
and all parties shall follow the procedures and timetable for tenure
applications as set forth in Paragraph E of this article.

9. The candidate may request oral and/or written reasons for the
decision by the Provost and/or the recammendations by the Dean, the
College Qualifications Cammittee and/or the School Personnel Cammittee.
Upon written request made within ten (10) days aftex notification, such
faculty member shall receive in writing the reason for such denial fram
the President of the College or his designee within ten (10) days of
receipt by the College of such request. The candidate may appeal
decisions following the process described in Section I of this Article.
Nothing herein is to be construed as limiting the right of a faculty
member to consult the Provost oxr other me—hers of the College
Aduinistration in reference to a pramotic... If cne was on the
recormended list and was passed over, he/she may also so consult.

10. Nothing herein should be construed so as to restrain the free
flow of information between recomending parties.

11. A negative recammendation by the College Qualifications
Canmittee for pramotion shall preclude application for pramotion for
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a hiatus of one year.
See Table C for a sumary of Pramotion procedures and deadlines.

G. School Personnel Camittee — Each of the three Schools shall
have a School Personnel Cammittee responsible for review and
recamendations to the College and to the Coilege Qualifications
Comittee, when appropriate, on the following issuves: faculty
continuance, prawotion, tenure, faculty development, grievances,
and other issues mutually agreed on by the Association and the
Administration. In arriving at their reconmendations, it is expected
that the School Personnel Camnittee will consult freely with the School
Dean.

1. Membership. The School Personnel Committee shall consist of
five (5) tenured faculty members elected by the full-time faculty from
within the School. Chairpersons, Deans, and members of the College
Qualifications Cammittee are not eligible.

In the School of Rumanities and Social Sciences and the School of
Science and Professional Studies, no more than one member from any
department may serve.

In the School of Business Administration, no more than two fram
any department may serve. Nontenured faculty who are not being
cansidered for tenure or promotion are eligible but there may be at
most two on the camittee.

2. Elections and Temms of Office. Two continuing members
of the 1987-88 Camnittee shall be selected by lot to continue
their membership into the 1988-89 year. Three new members shall be
elected in April 1989 for two-year terms canmencing on the following
July 1. Elections shall be held in April of each year for either
two or three seats on the Conmittee as appropriate. The Cammittee
shall select its Chairperson fram its elected membership in a
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manner of its own choosing. Before July 1, the Camittee shall elect a
ccntinuhgnmbertosemasmairpersmpromfortheinitial
meeting of the following year.

3. Restrictions. No person serving on the Comnittee can be
consider:d for promotion while a member of the Committee.

4. Voting and Reporting. Reconmendations of the Camittee shall
be decided by majority vote of the entire Comnittee. Reports and
recanmendations shall be prepared by the majority with the numerical
vote recorded therein. Reports submitted to the Dean and the College
Qualifications Comittee shall be sufficiently detailed and camplete so
that the basis for the vote is clearly established. Minority reports
may be submitted and shall accompany the majority report.

H. College Qualifications Camittee - The College Qualifications
Comnittee shall receive and review written recamendations for
continuance (tenure eligibility and tenure) and pramotion in rank, and
shall send its recammendations to the Provost, and shall notify the
candidate of the nature of its recommendation.

1. Qualifications for Membership.
a. Members shall hold the rank of Associate Professor (or
Associate Professor-Librarian) or Professor (or

Professor-Librarian).

b. Members shall hold tenure at the time of election to the
Camittee.

2. Composition and Election.

a. There shall be nine (9) voting members of the College
Qualifications Comittee selected as follows:

1. One (1 member shall be appointed by the Association.
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2. One (1) member shall be appointed by the President or
President's designee.

3. One (1) member shall be a joi.it appointee of- the
parties.

4, Six (6) members shall be elected with two members from
each School.

The pattern for elections shall be:

1. First Year (Spring 1989): three members elected.

2. Second Year (Spring 1990): three members appointed.
3. Third Year (Spring 1991): three members elected.

There shall be no more than two representatives from any
given department as constituted at the time of annual
election/ appointment, and no more than four members from
any School.

The Camittee shall choose its own chaixperson from among
its elected members in a manner of its own choosing. One of
the continuing members shall serve as chairperson pro tem.

Election for and appointment to this caomittee shall be
held or made in May, i.e. at a time detemmined by the
Camittee on Conmittees such that the results appear with
the minutes of the May faculty meeting. Any limitations
as a result of appointment or continuing membership on the
election process shall be ascertained by the chairperson
of the extant comittee, the President of the Association,
and the Provost. Such limitations shall appear on the

agenda of the April faculty meeting.
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The menbership of the newly constituted College
Qualifications Camittee shall appear in the minutes of
the May faculty meeting, and shall be reported in writing
by the newly elected chairperson to the Provost and the
President of the Association on or before May 15.

No person serving on the College Qualificaticns Committee
shall be considered by that Comittee for proamotion while
such person is on the Committee.

3. General Procedures in Regard to Continuance (Tenure Candidacy
and Tenure) and Pramotion in Rark.

Qe

b.

Ce

The College Qualifications Cammittee shall conply with the
scheduled dates and procedures outlined in Sections D, E,
and F of this article for receiving documentation and

making recamendations. In extraordinary cases where the
merits of the candidate are not clear or contradictory

information exists, deadlines may be extended by mutual
agreement of the Provost, the College Qualifications
Cammnittee, and the faculty member by no more than six

months.

The College Qualifications Comittee may consult with
anyone it desires at any stage of consideration.

Reports submitted to the Provost shall be sufficiently

detailed and complete so that the views of the College
Qualifications Camittee are clearly established. Along

with the written recamendations, the Committee shall

submits
1. A list of faculty and status for which each has been
considered,

2. A list of its recamendations for continuance
(tenure candidacy and tenure),
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3. A list of its recamendations for pramotion.

The Provost and the Director of Human Resources shall meet
with the College Qualifications Camnittee shortly after its
election to discuss which of the department secretaries

(of the departments represented on the camittee) might
best serve the clerical needs of the camittee. At this
time the Provost and the College Qualifications Cammittee
will endeavor to develop a working relationship which will
facilitate exchange of information so that together
decisions which best serve the interests of Monmouth
College, its faculty, and its students may be reached.

It is recognized that the effectiveness of the College
Qualifications Camnittee is influenced by the nature and
quality of the data and recommendations based on that data
that the Comnittee receives. The Comittee shall have the
right to suggest appropriate forms, instruments, and
methodologies to be used or followed by faculty members
and department chairpersons provided that such are not
unacceptable to either party. It is further recognized
that material received by the College Qualifications
Conmittee that does not follow these patterns may not be
in the faculty member's best interests.

Decisions of the College Qualifications Comittee shall be
by majority. The report or recamendations of the
College Qualifications Caomittee shall be prepared by the
majority and the numerical vote recorded therein. A
minority report may be filed by any of the members. The
minority report shall be submitted with the majority
report. In either case, the recamendations and the
report shall be sufficiently detailed and complete so the
views of the College Qualifications Cammittee care as
close as possible to setting forth a rank ordering of its
recommendations in any given category.
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1. Nonrenewal of Tenure-Ineligible Faculty. If a faculty member
who is not eligible for tenure receives nonrenewal notice, upon written
request within (10) days a conference shall be scheduled with either
his/her Department Chairperson, Dean of the School, or the Provost. At
this conference, in order to aid his/her professional growth, the
individual shall receive reasons for his/her nonrenewal; but neither
the reasons set forth nor the manner in which they are set forth shall
be subject to appeal.

2. Tenure-Candidate Status.

a. If a faculty member who has been recommended for tenure—
candidate status by the College Qualifications Camdttee
is officially notified of non—- renewal, or texrminal
contract, he/she may, within ten (10) days aftexr receipt
of such notice, request in writing the reasons for the
decision. At the faculty members's request, the College
may either schedule a conference at which the reasons will
be discussed or provide the reasons in writing. In either
case, the College shall provide the reasons for their
decision within ten (10) days after receipt of the
request. If the faculty member wishes to proceed further,
he/she shall provide written notice to the Association
and the President of the College within ten (10) days
after receipt of the reasons. If the Association concurs
with the faculty member, the Association may request a
meeting with the President of the College or his/her
designee. The Association's written request shall be
submitted within five (5) days of the faculty member's
notice to proceed. The President of the College or
his/her designee shall then schedule and hold a meeting
with the faculty member and an Jssociation representative
within ten (10) days of the Association’s request. If the
matter is still in dispute, the Association may serve a
written notice of intention to proceed to the Review
Panel, provided it is served within five (5) working days
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I. Process for Appealing Decisions on Tenure-Candidacy, Tenure
and Promotion - The President of the College or his/her designee shall
make all continuance, tenure-candidate, tenure, and promotion
decisions, actin~ with the approval of the Board of Trustees, and on
its behalf. In arriving at his/her decision in all of these
categories, the President or his/her designee shall normally select
fram the list of recamendations. In arriving at his/her decision, the
President or his/her designee may consult with whamever he/she deems
appropriate. The President or his/her designee may meet with the
College Qualifications Committee to discuss the Camittee's recommen—
dation on pramction after December 15 and before February 1 and for
tenure-candidacy and tenure after February 15 and before March 15; if
the President plans to grant tenure candidacy or tenure to a faculty
member not in the recamended group, he/she or his/her designee shall
meet with the College Qualifications Conmittee within five (5) working
days of February 15. At this meeting, he/she or his/her designee shall
give reasons for such action. If after this meeting, the Conmittee
still disagrees with the President's plan, the Comittee shall notify
the President by March 10 and shall place in writing to the President
or his/her designee its reasons for cbjection on ar before three (3)
working days before the President must notify the faculty member. If
the President still wishes to continue a faculty member or to grant
tenure to a faculty member not in the recommended group, and if sameone
recamended has been passed over, the President shall notify the
Camnittee and the Association. Within (7) days the Association may
serve a notice of appeal to the Review Panel with copies to the
President and the faculty member (see S below). The Review Panel shall
decide whether the President had no basis in fact for his/her decision.
If the Panel decides that the President's reasons for his/her decision
had no basis in fact, the President's action shall be set aside. The
Panel may also recamend that the President consider a substitute fram
the recamended group. In cases where a faculty member is continued or
tenured fram outside the recamended group, and whose status is still
uncertain, the March 15 notice received by such faculty member shall
state that his/her status is being reviewed and is subject to change.
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of the meeting (see S below). The Panel shall decide
whether the decision had no basis in fact. The burden of
persuasion shall be on the proponent. In the event the
proponent's case is sustained, the Panel shall restore the
aggrieved faculty member to tenure-candidate status.

b. If a faculty member who is not recamended for renewal by
the College Qualifications Camittee is notified by the
College of nonrenewal or teminal contract, then upon
written request within ten (10) days, a conference shall
be scheduled with either his/her Department Chairperson,
Dean of the School, or the Provost. At this conference,
in arder to aid his/ber professional growth, the
individual shall receive reasons for his/her nonrenewal;
butneiﬂxerthereascnss_etforthnarthenannerinwhich
they are set forth shall be subject to appeal.

3. Tenure

a. If a faculty member who has been recomended for tenure by
the College Qualifications Committee is officially
notified of nonrenewal, he/she shall be entitled to the
rights and procedure outlined in 2a above.

b. If a faculty member who is not recommended for renewal by
the College Qualifications Camittee is notified by the
College of nonrenewal, then upon written request within
ten (10} "ays, a conference shall be scheduled with either
his/her Department Chairperson, Dean of the School, or the
Provost. At this conference, in order to aid his/her
professional growth, the individual shall receive reasons
for his/ber nonrenewal; but neither the reasons set forth
nor the manner in which they are set forth shall be
subject to appeal.

4. Prawtion
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If the President plans to make a pramotion not in the
recamended group, he/she shall meet with College
Qualifications Comittee by January 10, and at this
meeting he/she shall give his/her reasons far such action.
If after this meeting, the Camittee still disagrees with
the President's plan, the Cammittee shall place in writing
to the President its reasons for abjection on ar before
Janvary 15. If the President still wishes to pramote a
faculty member not in the recammended group and if sameone
recanmended has been passed over, the President shall
notify the Comnittee and the Association. The Association
may give notice to carry its adbjections to the Review
Panel provided in 5 below. The Review Panel shall decide
if the President had no basis in fact for pramoting fram
off the recamended list. If the Panel decides the
President had no basis in fact for the pramotion, it
shall be set aside. The Panel may also direct the
President to consider a substitute pramotion fram the
reconmended list.

Any faculty member recammended by the College
Qualifications Caomittee for pramotion, but denied
pramotion by the President of the College or his/her
designee, shall receive written notice of such denial from
the President of the College or his/her designee on or
befare February 1. Written notification shall be provided
by the Provost to the College Qualifications Committee,
the School Personnel Committee, the faculty member,
his/her Department Chairperson, and the Dean. Upon
written request made within ten (10) days after
notification, such faculty member shall receive in writing
the reason for such denial fram the President of the
College or his/her designee within ten (10) days of
receipt by the College of such request.

5. Review Panei. The Review Panel as referred to in this Article
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shall be a committee consisting of four members as follows: two
facultynmtersmtuallyagreedupmbytheparties:mew-erofthe
BoarG ot Trustees designated by the Association from a slate of four
nanespmposedbythesoard;men'en'berofﬂ\eboardofmzstees
designated by the President. A vote of three members of the Panel
shall control. The Panel shall be constituted when necessary and shall
serve only for the case at hand. The proponent has the burden to prove
that the President's decision had no basis in fact.

J. When in the opinion of the Provost there is reason to believe
that a tenured faculty member's professional performance is
unsatisfactory, and after consultation with the Association and the
faculty member, the Provost shall appoint a Comittee that will
undertake a review and evaluation of that faculty member's performance,
and shall notify the Department Chairperson and the faculty member of
this action in writing.

The camposition of the camittee will be as follows: Dean of the
appropriate School (Chairperson without vote); the President of FAMOO
or his/ her designee (without vote); two tenured members of the
appropriate Department (one to be chosen by the faculty member under
review); one tenured faculty member outside the Department within the
School and one outside the School (one of the two to be chosen by the
faculty member under review); and the Chaixperson of the School
Personnel Cammittee.

The Committee shall meet with the Provost to delineate the areas
of inquiry. The Comittee's first cbjective would be to confirm or
disconfirm the alleged unsatisfactory performance. To this end the
Camittee may review any materials or consult with any members of the
College coammumity.

Upon confirmation of unsatisfactory performance, the Committee
shall forward to the Provost its recomendations for action. Majority
and minority reports may be submitted. The Comittee will meet with
the Provost to establish mutually satisfactory performance goals for
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the faculty member and to set a mutually satisfactory time limit for
the attainment by the faculty member of these goals. The faculty
member shall be consulted about both the review and evaluation and its
scope befare the performance goals are finally set forth in writing.
The proceedings and recamendations of this Camittee shall be
confidential.

If the faculty member achieves the stated performance goals within
the prescribed time period, the Camnittee shall so certify to the
Provost.

If the faculty menmber has not met the stated performance goals
within .he prescribed time period, the Cammittee shall so certify to
the Provost. In such cases, the Camittee shall recamend action to the
Provost who shall then determine the appropriate action, which may
include dismissal, discipline, or other appropriate sanction. If the
Prcvost's decision is that the performance goals have not been met, and
if the Provost recammends dismissal of the faculty member, the
dismissal procedure (Article VI, Section B) shall be invoked.

The provisions of this section shall not be construed as a
limitation upon the right of the President or his designee to proceed
directly to and to use dismissal procedures as provided in this
Agreement.

38

3
lﬁ, .
¥

#
»
¥-

Jaig



37
ARTICLE VI ~ DISMISSAL FOR ADEQUATE CAUSE
This Article provides the due process procedure for the dismissal
for adequate cause of a tenured faculty member or of a faculty member

whose temm of appointment has not expired.

A. Adequate Cause - Adequate cause shall include one or more of
the following:

1. Sericus neglect of professional duty.

2. Professional misconduct.

3. Intenticnal and substantial disruption of a function of the
College. (This shall not apply to a lawful work stoppage not in

violation of this Agreement.)

4. Conviction of a felony, high misdemeancr, or a misdemeanar
involving moral tuxpitude.

5. “aysical and/or mental incapacity of such a serious nature as
to prevent the faculty member fram carrying out the usual
responsibilities of his/ber appointment. Such disability for a period
in excess of one semester shall place the burden of proof upon the
faculty member seeking to return to employment status at the College.

6. Serious moral turpitude.

7. Professional incampetence.

8. Malicious or irresponsible acts which directly and seriously
subvert the rights and welfare of members of the College camunity and
which cbvicusly and sericusly discredit the College. In no event shall

this section be used to deny a faculty member's academic freedom.

The College bears the burden of proving adequate cause.
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B. Procedure - In the camputation of time limits, College
holidays and weekends shall not be counted.

1. The Provost shall serve a written complaint upon the facuwlty
member with copies to the Association and the President of the Ouilege.

2. The charges in the camplaint shall be specific and shall
sumarize the grounds for each charge.

3. All documentary evidence that either party may use will be
made available to the opposing party upon request.

4. The faculty member shall have the sole right to choose either
a private hearing or a hearing open to the College community. The
faculty member shall notify the Provost in writing of the choice of
hearing within ten (10) days after the camplaint has been served.

5. At the hearing the faculty member may be represented by an
attorney and/ar another person of his/her choice. The parties shall be
pexmitted to have an cbsexrver at the hearing.

6. The Provost shall appeint a person to present the complaint.

7. The canplaint shall be heard by a panel of five (5) tenured
faculty members, called Panel A, elected by the faculty at large at a
special faculty meeting called by the Provost for that purpose. The
election shall be held within thirty (30} days of the service of the
camplaint except for camplaints served during May, June, July, and
August when the election shall be held by Octcber 1. The election
shall be by written secret ballot fram a slate of eight (8) naminees:

Three to be nominated by the College Administration;
three to be naminated by the Association; and

two to be naminated by mutual agreement.
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'menmﬁmtionssmllberecor&dinwritingeachtotheoﬂnr
party at least ten (10) dars priqrtothedateofthespecialfaculty
meeting. Failuretopmvidethenmﬁneesbythedsadlineshallmsult
inaPanelAconsistjngofthosefmrnwﬁneesa]readypxwerly
recorded.

8. Panel A shall meet within ten (10) days of the election for
arganizational purposes and shall schedule future meetings such that
the hearings shall be concluded within sixty (60) days of the election.

9. Afullstenographicreeordofthehearingshallbetakenand
made available upon request to the President of the College, the
faculty member, and the Association.

10. Upon an affirmative vote of a majority of the members of Panel
A, the Panel shall recamend to the Provest dismissal or other
appropriate sanction. The recawrendation shall be provided within ten
(10) days of the conclusion of the hearings.

11. The Provost may accept or reject this reccammendation within
ten (10) days, and shall so notify Panel A, the faculty member, and the
Association. The President or his/her designee may file a formal
request for arbitration ca the Panel's recamendation in accordance
with the arbitration provisions of this Agreement.

12. If the Association is not satisfied with the decision of the
Provost, it may file a formal request for arbitration in accordance
with the arbitration provisions of this Agreement.

C. Until the final decision has been reached upon termination of
an appointment which has not expired, the faculty member shall not be
susWorassignedtoothethies\mlessimediatehamto
himself/herself or others is threatened by his/hex continuance. Befare
suspending a faculty mesber, the Provost will inform the Association,
and salary will continue during the period of suspension.
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ARTICLE VII - GRIEVANCE AND ARBITRATION

A. A grievance is a claim by a faculty member or by the
Association that there has been a breach, misinterpretation, or
misapplication of a specific provision of this Agreement.

B. Purpose - The purpose of this procedure is to provide the sole
exclusive method for the prampt resolution of grievances arising under
this Agreement, except as otherwise specified in this Agreement.
Nothing contained hersin shall be construed as limiting the right or
propriety of a faculty member to discuss matters informally with any
appropriate member of the College cammmity.

C. Procedural Regulations

1. A grievance shall be processed as rapidly as possible within
the time limits specified. The time limits may be extended by mutual
agreement between the parties to this Agreement. In the computation of
time limits, College holidays and weekends shall not be counted.

Should a grievance be filed after April 1 of any academic year, the
time limits shall be reduced where practical in an attempt to provide
for full processing of said grievance pricr to June 1.

2. The grievant may withdraw the grievance at any level, provided
the grievant gives written notice to the parties to this Agreement. If
so withdrawn, the specific grievance shall not be presented again by
the grievant. However, if the grievance involves a group of faculty
members the Association may choose to proceed without the individual
grievant provided that other faculty members involved sign the
grievance.

3. The Association shall have an Association Grievance Conmittee
whose membership shall be made known to the College by September 15 of
each year.

D. Grievance Steps
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Step 1: The aggrieved faculty menmber shall first informally
éiscussﬂxggrievancewithﬂnadninistratorﬁbisﬂlesubjectofﬂe
grievance. The Gricvant may at this time be accarpanied by an
Association Representative.

Step 2: If not satisfied, the grievant may prepare the grievance
in writing and present it formally to the appropriate adninistrator
within tweity-five (25) days from the occurrence of the act or cmission
which is tbe subject of the grievance. The grievance shall be signed
by the grievant and shall set forth a brief statement of the facts upon
which the grievance is based and the provision or provisions of this
Agreement alleged to be involved and the relief sought. The
appropriate administrator is that person one administrative level
above the administrator who is the subject of the grievance. If the
subject of the grievance is the Provost, the President or his designee
(who is not a subordinate of the Provost) will serve as the appropriate
adninistrator. Copies of the grievance shall be provided to the
Asscciation.

The appropriate administrator shall meet with the grievant and/or
an Association representative within ten (10) days after the receipt of
the written grievance provided that the grievant or the Association has
made a timely written request for such a meeting. The appropriate
adninistrator shall provide the grievant a written reply within ten
(10) days after such meeting (or the receipt of the grievance if no
meeting is requested.) Copies of the reply shall be provided the
Association.

Step 3: If the grievant is not satisfied with the disposition of
the grievance at Step 2, a written appeal may be made to the School
Personnel Camittee within ten (10) days of the Step 2 reply. Con-
currently, copies of the appeal shall be provided to the administrator
who is the subject of the grievance and to the Association.

Upon receipt of the written appeal, the School Personnel Committee
shall recommend action to the appropriate administrator within ten (10)
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days. Copies of the recamendation of the School Personnel Cammittee
shall be provided the Association. The appropriate administrator, in
consultation with the President and Provost (except where the Provost
is the subject of the grievance) shall make the final decision within
ten (10) days after receiving the recamendation of the School
Personnel Camittee. Copies of administration's response shall be
provided the Association.

Step 4: If the grievant is not satisfied with the disposition of
the grievance at Step 3, and if the matter is one which may be
submitted to arbitration according to the terms of this Agreement, the
grievant may request the Grievance Conmittee of the Association to take
the matter to arbitration as described below.

If the Association and the College mutually agree that it is
inappropriate for the grievance to be processed through the School
Personnel Committee (Step 3), then the Association shall so declare in
writing to the appropriate Administrator. The Association shall have
thirty (30) days from the answer of Step 2 in such cases to proceed
fram Step 2 to Step 4 directly.

The Association shall within ten (10) working days after the date
of the answer of Step 3 of the appropriate administrator notify the
President or President's designee and the New Jersey State Mediation
Board in writing of its intent to proceed to arbitration. In such
notice, the Asscciation shall specify the issue it proposes to submit
to arbitration and shall note that only arbitrators who have experience
in the academic community shall be proposed. (See F below) The
arbitrator shall be selected in accordance with the rules of the New
Jersey State Mediation Board. The right to request arbitration shall
reside in the Association. In lieu of the above, a mutually acceptable
arbitrator may be selected by the parties.

E. Arbitrastion

l. The arbitrator shall not have jurisdiction to amend, add to,
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or subtract fram the terms and provisions of this Agreement in any way.
2. Only the following matters shall be subject for arbitration:

a. An alleged breach by the College administration of its
salary agreement with a faculty member.

b. An alleged breach by the College administration of its
cbligation under this Agreement to provide the benefits
set forth in Article X of this Agreement.

c. An alleged substantial and material breach of this
contract by the College administration which results in
the noncontinuance of a faculty member. (This provision
shall not be used to review any action of the Review Panel
and it shall not be used as a substitute for other
procedures contained in this Agreement.)

d. Matters submitted for arbitration in accordance with the
provisions of Article VI (Dismissal).

e. The question whether financial exigency has been
demonstrated in matters involving the nonrenewal of
tenured faculty members.

f. Decisions by the appropriate administrator which reverse
the recamendation of the School Personnel Cammittee, in
D., Grievance Steps, Step 3.

3. The cost of the arbitrator shall be barne equally by the
parties. The arbitrator's decision shall be final and binding on the
grievant, the College, and the Association.

F. The Arbitrator ~ Any arbitrator assigned to handle a case at
Monmouth College shall have the following qualifications, any of which
may be waived by mutual agreement of the parties.
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1. He/she shall have had some experience in and be thoroughly
knowledgeable of the academic cammunity.

2. He/she shall hold the earned doctorate or its equivalent if
he/she is in a field in which the earned doctorate is not considered
the temminal degree, or hold the L.L.B. (J.D.)

If the Mediation Board cannot supply an arbitrator, qualified as
per the above, then the parties may engage a mutually agreeable third
party, preferably with the assistance of the Mediation Board, as
expeditiously as possible.
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ARTICLE VIII - FAQULTY REDUCTIONS

It is acknowledged that the Board of Trustees bas final fiscal
responsibility for Monmouth College.

This Article is intended to provide an orderly and fair procedure
for the release of tenured faculty members on the basis of financial
exigency.

Procedure

1. The Provost shall consult with the President of the
Association or his/her designee, the department chairperson and the
whole department with respect to possible faculty reductions and
reasonable alternmatives. If after these ccnsultations, the Provost
determines that there is to be a faculty reduction, he/she shall so
notify the Association, the department chairperson, and the members of
the department in writing by October 15.

2. In determining faculty reductions, the following criteria and
principles shall be adhered to:

a. Overload assignments for tenured faculty in the department
or related departments and part-time and non-tenured
faculty members in the department or related departments
shall be reduced before tenured members, except where a
tenured faculty member clearly does not have the requisite
qualifications to teach the courses to be offered
henceforth. Tenured faculty members shall not be reduced
without strict consideration of the following criteria, in
this order of priority: (1) ability to teach with
distinction the courses to be offered henceforth; (2)
rank; (3) years of teaching service to Monmouth College;
(4) scholarship ox other professional achievement.

Faculty reductions shall be made from among raculty

47



46

members teaching the same or similar courses in the
department or program where the reduction is to occur.
Reductions shall be consistent with the educational
mission of the department or program involved, and shall
clearly confonu to the needs of the student, the
department, and the College.

b. Tenured faculty members who are reduced shall be given
first priority for any vacant administrative or teaching
position (in another department) which will be filled for
which the faculty member has the requisite gualifications.

3. Following notification (1. above) and after consultation with
appropriate personnel, the Provost shall notify in writing by November
15 the faculty member selected for reduction. This notification shall
include a written report setting forth a full explanation of the
action. The release shall not be effective on the following June 30,
but will be effective an the June 30 immediately thereafter.

4. If a tenwed faculty member who is reduced because of
financial exigency disputes the bona fides of such financial exigency,
he/she may file a written notice of appeal with the Provost and the
Association within ten (10) working days. The matter shall then
proceed to the Review Panel as provided for in Article V. The Panel
shall decide whether the financial exigency was demonstrably bona fide.
If the Association and the tenured faculty member wish to appeal the
Panel's decision, written notice of intent to proceed to arbitration
shall be served within the time and in accordance with the procedures
set forth in Article VII, Section D, Step 4.

5. A tenured faculty member who is reduced because of financial
exigency and who is not employed ar offered employment elsewhere in the
College shall place in writing with the Provost within ten (10) working
days his/her request to be treated either according to a. or according
to b. below.
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b.
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should the department, program or course of study fram
which the tenured faculty member has been released
subsequently require a full-time appointment within a
period of two (2) years fram the June 30 date of release,
such released faculty member shall be offered
reappointment. The Provost shall mail a certified returm
receipt letter of intent to reinstate (with the usual
information accompanying an appointment letter) to the
faculty member at his/ber address on the College records.
The former faculty member shall advise in writing of
his/her acceptance of the position within ten (10) days of
the date of the appointment letter. If the faculty
menber accepts the position, he/she shall be reinstated to
his/her former status, with all rights and privileges
accorded faculty. Prior to the letter of intent, the
College shall not employ a full~time faculty member
replacement to perform the teaching and other duties
performed by a released faculty mewber.

A tenured faculty member so notified of release who has
had ten or more years of full-time service at Monmouth
College, shall be employed for the following academic
year and on its completion be provided severance pay in
the amount of 125% of his/her base salary in that last
year of service to the College payable in twelve monthly
installments beginning July 15. A tenured faculty member
with nine or fewer years of full-time service at Monmouth
College shall be similarly treated but shall receive only
1008 of his/her base salary.
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ARTICLE IX -~ TEACHING LOAD, SCHEIULING AND OTHER WORKING OCNDITIONS

It is recognized that mutual benefits accrue fram a continual
inprovement of the College as an institution of higher learning, and
that each faculty member's primary professional responsibility is to
Monmouth College and the College Community. It is recognized that
Monmouth College's claim to being a teaching institution is based on
the ability of its faculty to set standards and requirements deemed
appropriate for individval disciplines and to respond to the
individual educational needs of its students. This principle should
govern the faculty's relation to students and the determination of
teaching loads and other working conditions.

The word "teaching" is construed to encampass the following
activities and responsibilities, and to mean that faculty should:

1. meet classes as regularly scheduled.

2. ipstruct and evaluate all students assigned to them, and give
students timely notifications of their progress.

3. be concerned to arouse and stimilate intellectual curiosity in
their students.

4. provide an appropriate syllabus for each course, detailing
such things as assigned texts, course cbjectives, standards of
evaluation, a schedule of tests, and supplementary assignments.

5. participate in advising programs and arena registrations
designed for students within their own fields of specialization or
allied disciplines.

6. help students to define and deal with problems cannected with
either subject matter or concerms typical of college students.

Y
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7. be willing, when considered necessary, to teach in an
experimental setting with others in interdisciplinary courses.

8. actively pursue professional growth and develcpment.

9. be receptive to participation in activities which extend and
enhance materials covered in class, such as plays, concerts, field
trips, public lectures, and art exhibits.

10. encourage students and colleagues to evaluate their teaching
effectiveness through mutually agreeable methods such as questionnaires
or class cbservation, with a view to adopting new approaches when
proven successful.

11. strive for cbjectivity in relationships with students and
colleagues.

12. willingly accept a reasonable nunber and level of committee
assignments.

13. willingly serve as a judicious resource for student
organizations, both academic and non-academic, and for the cammnity at
large.

SCHOLARSHIP AT MONMOUTH OOLLEGE

In Article V, Scholarship is "construed broadly to mean enrichment
of teaching as well as research, publication, artistic creativity and
performance, and other forms of tangible creativity”. Cambinations of
activities may vary but scholarship usually includes same connection
with a cammnity of professionals that extends beyond the College
canpus. While traditional forms of scholarship include publications in
professional journals and presentations at professional conferences,
the following activities are also recognized as appropriate scholarly
activities at Monmouth College:
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~ Reconceptualized courses and course materials which reflect
current developments in the discipline (e.g., software, study
guides, video materials), or in two or more disciplines if
interdisciplinary as verified by a community of peers.

- Textbook publication.

- Reviews of books within the discipline or interdisciplipary
bocks.

- Works of artistic cxeativity shared with peers at shows,
exhibits, or performances.

- Grant writing that enhances research, teaching, and learning
within the discipline or that is appropriately interdisciplinary.

- Consulting activities that result in professional reports,
plans, or other prodwx:ts.

It is expected that these scholarly activities will be publicly shared
with colleagues and students at Monmouth College.

Student questionnaires will be used for the improvement of course
content and presentation, for the enhancement of teaching and learning, and
as one among various factars for personnel decisions such as continuance,
tenure, promotion, and merit. By themselves, student questionnaires shall
not be used to initiate disciplinary action against a faculty member.

A. It is agreed that excessive class sizes should be avoided. Present
practices as to class size shall be maintained. No changes in class size
shall be made without the express approval of the Provest in consultation
with the department in question.

B. Each department shall propose course schedules and faculty

assignments using a departmentally agreed upon process which has been
approved by the Provost. The schedules of the department shall be
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coordinated with those of other departments to facilitate the scheduling of
student programs. Changes required due to wnanticipated events will be fair
and equitable. All schedules and assignments require final approval by the
Provost before implementation.

C. The teaching assignment of a faculty member shall not require more
than three (three-credit) course preparations or the equivalent in any
semester except: 1) where otherwise mutuvally agreed upon by the faculty
merber and the administration; 2) when the faculty member accepts and
receives an overload assignment; 3) where prevailing practice is otherwise.
All course preparations for different sections of the same course during a
semester shall be deemed a single course preparation.

D. Teaching assignments with classes on fewer than four days per week
may be made in extraordinary circumstances and shall be with the concurrence
of the Provost. It is the responsibility of the faculty members to make
themselves available ap campus for consultation and advising with students
and others at reasonable times. Faculty members shall post and maintain a
schedule for a minimm of four (4) reqular office hours per week for
consultation with students. Additional consultations by appointment with
students and others beyond the scheduled hours may be mutually arranged and
shall consider the convenience of the students, particularly during the
period of academic advising in the weeks prior to early registration.

E. Any change in the class frame schedule shall be with the
concurrence of the Association. The Association's concurrence will be
sought after the Faculty's legislative process is campleted.

F. Faculty members whose teaching assigmment includes evening classes
shall not be scheduled for first period classes on the morning following
such evening classes without the written comsent of the faculty menbers so
assigned. Faculty members with classes in the last evening period, i.e.
until 10:05 P.M. shall not be scheduled for classes before 10:00 A.M. on the

morming following such evening classes without the written consent of the
faculty memwbers so assigned.
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G. Faculty members will not be required to accept any teaching
assigments or reassignments that they do not feel academically qualified to
teach. They shall so state in writing to the department chairperson and
give specific reasons.

H. Bargaining unit members will be given first consideration over
part-time faculty for teaching overload and sumer secsion courses, provided
that the faculty member is qualified to teach the course offered. Overloads
and sunmer assignments to faculty shall be recommended by a Gepartmentally
agreed-upon process, approved by the Provost.

I. Sumner Session - Normally, the maximum sumer load assignment shall
not exceed nine (9) credit hours ar lcad hours. Normally, sumer teaching
assignments for faculty members will be made by the department chairxperson
as per H. above, with the approval of the Dean in consultation with the
Provost.

J. Teaching ILoad

1. The narmal, two semester academic year, teaching load shall be
twenty-four (24) credit hours or load hours as defined below. The normal
teaching load for one academic semester is twelve (12) credit hours or load
hours. Load balancing in an academic year shall not require the faculty
member to carry more than fifteen (15) credit hours or load hours in any one
semester.

2. All voluntary and assigned teaching loads beyond twenty-four (24)
credit hours or load hours in an academic year are overloads.

3. In courses for which the credit and the scheduled cantact hours
differ, such as laboratories, studios, etc., the load hour for such a course
is the average of the credits and the scheduled contact hours. Scheduled
contact howrs are defined as the scheduled time spent by the faculty member
in the classroom or the laboratory or the studio or combinations of these.

The following assignments shall carry credit-hour status rather than
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stipends: the Chairperson of the College Qualifications Cammittee (three
credits per semester) and the President of the Association (three credits
per semester). In addition, the chairnman of the Association’s negotiating
camittee shall receive a single three-credit reduction in load during the
time of actual negotiations. If the negotiations occur in the summer, then
the three credits shall be provided as a sumer session three—credit

payment.

Present practices with regard to load-balancing, coaching, and student
teaching shall be continued. An up~to-date recard of the mode by which such
practices are computed shall be maintained by the Provost.

a. Present practices with respect to the determination of load
hours shall be maintained unless otherwise determmined amongst
the faculty member, the department chairperson, and the
Provost.

b. The Provost shall maintain an up—to-date record of the mode by
which the load hour for any course is calculated.

c. The Provost shall, by the middle of each semester, indicate in
writing to the President of FAMOO those positions which carry
credit-hour status ar stipends and indicate those faculty
occupying those positions.

4. a. Faculty members assigned to regular advising of majors within
the Department will typically advise no more than thirty (30)
students. Stipends (or a one or two credit load reduction) may
be given to faculty whose advising load is larger than the
normal 30 students, but less than a total of eighty (80)
students. A faculty meber who is asked to advise eighty (80)
or more students per semester may request a 3 credit reduction
in teaching load ar over-load camwpensation from the Department
Chair. Upon recommendation of the department chairperson, the
Dean in consultation with the Provost shall determine the
feasibility and shall grant the request whenever possible. The
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Provost has the right to determine who shall advise such large
numbers of students.

b. Faculty members are encouraged to develop new courses to meet
bona fide needs of the student body and in response to changing
emphasis in disciplines. When a course is offered far the
first time, some consideration in the faculty member's load may
be made, particularly at the graduate level. The faculty
member may request such consideration, which must be
recamended by the department chairperson to the Provost, who
shall make the final determination and decision.

K. The Library Faculty shall maintain library service in accordance
with the principle: service to the students, faculty, and other members of
the College comumnity. Library Faculty appointments at Monmouth College are
twelve (12) month appointments with twenty (20) days vacation. Librarians
will be scheduled to work according to the published academic caiondar as
follows: commencing with the first day of classes and ending with the last
day of examinations during the fall semester, intersession, spring semester,
and sumer sessions, except during the scheduled Spring break and College
holidays. Interim periods will be used for professional development
activities such as review of the literature of an unfamiliar discipline,
preparation and writing of articles for submission to professional journals,
designing training courses or tools for staff and or students, developing
greater canpetencies in professional areas not maintained regularly, or
planning proposals for innovative library services, development, funding, or
preservation. A Librarian may by December 15 request an zcademic year
appointment for the next fiscal year for which the Librarian shall work fram
the first day of classes fall semester until the last day of examinations
spring semester without any vacation days and for which the Librarian shall
receive his/her academic year base salary. The College shall notify the
Librarian by March 1 of its decision.

L. ID Card - Faculty menbers shall be provided with official
identification cards at no cost to the individual faculty member.
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M. Course Practices - The faculty shall achere to College Regulations,
both academic and non-academic, as set forth in, but not limited to, such
publications as the College Catalog and the Student Handbook, providing
these regulations do not conflict with the provisions of this Agreement. A
copy of the Student Hanébook shall be provided to the faculty member each

year.

Final course grades shall be reported to the Registrar on or before the
prescribed Geadlines (at least 72 hours after the final examipation has been
campleted, except for examinations scheduled for the last day of the
examination period for which the deadline is 48 hours after the final
exanination has been campleted.) Final examinations where required shall be
held during the times officially scheduled. Class time in undergraduate
courses shall not be devoted to a final examination.

The faculty members, particularly in courses which are prerequisite for
other courses and which have more than one section, shall endeavor to cover
an agreed-upon body of material and to adhere to agreed-upon standards for
the assignment of readings, written exercises, and activities.

N. Attendance at College Functions

1. Faculty attendance is required at all regularly scheduled faculty
meetings, convocations, and cammencements unless otherwise officially
excused.

2. Faculty attending those functions at Mommouth College for which
academic attire is required shall have said attire furnished by the College
at no charge.

0. Registration - The principal function of the faculty during
registration periods shall be the counseling of students. There shall be an
attenpt to provide adequate clerical help during registration periods.

P. Required Travel - when transportation is required of faculty
memben: as part of their instructional, departmental, or supervisory duties
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and is authorized, they will be reimbursed in full for said transportation
and for all meals consumed during the pericd in which they travel. Faculty
members using their own car during such travels will be reimbursed at the
rate of twenty (20) cents per mile, plus parking and tolls. Faculty members
shall use the most economical means of transportation.

Q. Research, Consulting, and Other Off-Canpus Services

Q.

b.

Research: The College encourages faculty members to engage in
research as it pramctes the professional growth of the
individual and strengthens the reputation of the College.

All research programs involving use of College facilities shall
be recorded with the Gepartment chairperson and the Provost who
shall both be advised periodically of the progress of such
programs. College equipment and/ or space may be utilized only
with the written pemission of the College Business Office
recorded with the Provost. All research involving contracts
with or grants from ocutside agencies must be approved by the
President or his/ her designee.

Consulting and other Off-Campus Services: The College
encourages faculty members to engage in consulting and such
other activities as pramote the professional yrowth of the
individual and strengthen the reputation of the College
provided that such consulting and other activities:

1. Jo not constitute a conflict of interest, and

2. & not occur at a time when the faculty member is expected
to pexform his/her assigned College duties, and

3. do not diminish the faculty member's efficiency and

effectiveness in performing his/her contractual obligations
to the College.
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For consulting, College space and equipment may be used, borrowed, or
rented only with the written authorization of the College Business Office
recorded with the Provost. The name of the College may not be used, other
than to identify the faculty member as a member of the College and his/her
position. Remuneration for consulting services shall be arranged between
client and consultant and shall not involve the College in any way.

Full-time faculty members shall not teach more than six credit hours
per semester in addition to the faculty member's standard load either at
other institutions or at a coambination of Monmouth and other institutions
without approval of the Provost. Approval of the Provost will be granted
only in extraordinary cases and for cause.

R. Reports by Faculty

1. Annually by October 1, faculty members shall update their official
Professional Data files to include their professional activities for the
previous year. The data files shall include the information as set forth in
Exhibit I, p. 96.

2. Once each term, preferably in advance of services to be rendered
but no later than Octobexr 1 and March 1, each faculty member who renders off
campus services or engages in professional consulting shall advise in
writing (or on a form available fram the Provost) both his/her department
chairperson and the Provost of all time cammitments, the name of the part-
time employer, the type of work performed, and the licences or special
requirements necessary to perform the duties involved.

S. Public Relations

1. The Director of Public Relations is the official representative of
the College to the public and the news media. Faculty members who plan to
make public appearances should consult with the Director prior to the
appearance s¢ that appropriate news coverage may be arranged. Unless
authorized, faculty members shall not issue news releases in the name of the
College and shall not speak as if tbey represent the College.
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2., In order to prepare proper publicity releases and in order to
obtain adequate publicity, faculty members should bring to the attention of
the Director of Public Relations such newsworthy items as: publicatioms,
research, projects, significant curriculum changes, professional meetings,
professional meetings held at the College, election to professional
societies, awards received for professional activities, degrees, and
fellowships.

T. Any faculty parking problems which arise during the temm of this
Agreement shall be appropriately discussed. A parking decal will be
provided to each faculty member at no cost. The faculty member shall park
only where the parking decal authorizes, except as provided elsewhere in
this Agreement.

U. Breach of the provisions of this Article, particularly the failure
to return the final grades by the official deadline without the express
pemission of the Registrar, comstitutes serious neglect of professional
duty and subjects the faculty member to disciplinary action.

V. Retirement

1. All members of the faculty, upon attaining the age of 70, shall
retire on the next July 1.

2. Retired full time faculty members, rehired as part time faculty
shall enjoy the same privileges extended to faculty having emeritus status.
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ARTICLE X-SALARY AND OTHER BENEFITS

A. SALARIES

1. Base salaries for faculty shall be as set forth in the Appendix,
p. 88.

2. The attaimment of a terminal degree within his/her teaching
specialty by a faculty member will effect a $2,000. permanent increment to
base salary effective July 1 of the year following such attainment unless
such attainment was a precondition of initial appointment.

3. Contracts for librarians shall be for a twelve (12) month period,
including twenty (20) working days of vacation plus other College holidays.
Vacation time shall normally be taken during the months of July und August,
except as per Article IX, Section K. |

B. The College agrees to make available to eligible faculty members

‘the following benefits:

1. Hospital and Medical Insurance

a. The College agrees to pay the premium for hospital, medical,
and major medical insurance, set forth in master policy of
insurance Contract #0543464 issued by Conpecticut General
Insurance Cawpany, for individual and dependent coverage for
each full-time faculty member teaching at the College.

b. New full-time faculty members shall be eligible foar such
coverage as of the first day of the month coinciding with or

rext following the campletion of thirty (30) days of service as

a full-time faculty member.

2. Total Disability Insurance

a. The College will pay the full premium for total disability

61

i



Ce.

60

coverage for eligible full-time faculty members while teaching
at the College. Such benefits are stymarized in a leaflet
available in the office of the Director of Human Resources, but
subject to the terms and conditions of the Group Insurance
Policy No.D-701 issued by Teachers Insurance and Annuity
Association (TIAA).

Eligible faculty members shall submit to the College written
application for such benefits on the form provided.

New full-time faculty members are eligible for the foregoing
coverage on the first day of the month coinciding with or next
following the campletion of one year of service as a full-time
faculty member.

3. Group Life Insurance

a.

b.

The College will pay 75% of the premium for Group lLife
Insurance and Accidental Death and Dismemberment Insurance for
each eligible full-time faculty member teaching at the College,
in an amount equal to one and one- half times the faculty
member 's base salary, reduced to the next lower multiple of
$1,000 in the event that the faculty member's salary is not an
even multiple of §1,000. The foregoing coverage is sumarized
in a leaflet available in the office of the Director of Human
Resources.

New full-time faculty members are eligible for coverage as of
the first day of the month coinciding with or next following
carpletion of 30 days of service as a full-time faculty member.
Application for such coverage shall be in writing on the form
provided.

4. Travel Accident Insurance

The College agrees to pay the full premium for a policy of insurance
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insuring eligible full-time faculty members for up to $75,000 for accidental
death while the faculty member is on authorized College business away from
the premises of the College, in accordance with and subject to the
provisions contained in the policy of insurance providing said benefits.

5. Retirement Plans: TIAA-CREF, Fidelity Investment, or Equitable
Insurance Company

a.

b.

C.

d‘

Each full-time faculty member who has attained the age of
thirty years shall be required to participate in the College
retirement plan available through the Teachers Insurance and
Annuity Association and the College Retirement Equities Fund
(TIAA~CREF), Fidelity Investment, or Equitable Insurance
Campany. Faculty members who have not reached age 30 may
voluntarily participate if they so desire. In either case,
appropriate application fa'rms must be campleted by the faculty
member in order to partici;ate.

The College retirement plan is subject to the provisions of the
College retirement resolution as it may be amended fram time to
time, the TIAA-CREF plan or policy, Fidelity Investment plan or
policy, and the kquitable Insurance Campany plan or policy.

Each full-time faculty member shall contribute five (5) percent
of his/her total salary to the chosen retirement fund, and the

College shall contribute an additional seven (7) percent of the
faculty member's total salary.

Full-time faculty members eligible to participate in the
Retirement Plan (TIAA-CREF, Fidelity Investment, or Equitable
Insurance Campany) are also eligible to participate in the
Supplemental Retirement Annuities Program as defined by Section
403(B) of the Internal Revenue Code as it may be amended from
time to time.

The allocation of contributions may be allocated in any fashion
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between TIAA and CREF, Fidelity Investment, or Equitable
Insurance Conpany.

6. Dental Plan ~ The College agrees to provide a dental plan to
faculty, such contribution by the College towards the cost of the plan shall
be limited to a maximum of ten dollars ($10.00) per month for each faculty
member's individual coverage. Dependent and spouse coverage is available at
additional cost to the faculty member.

7. Terms of General Applicability

b.

Ce.

Eligible faculty members agree to canplete and execute all
forms and applications and authorizations as requested by the
College and/or insurance carrier or carriers affording the
aforesaid benefits.

It is agreed and understood that the sole liability of the
College is to pay the aforesaid premiums or portions thereof as
heretofore set forth, and that any and all claims for benefits
eligibility and/or other conditions shall be as set forth in
the policy or policies of insurance affording the aforesaid
berefits, and the terms and conditions of said policy or
policies shall govern and control all questions or claims
arising hereunder.

The College reserves the right to change the insurance carrier
or carriers providing the aforesaid benefits or to consolidate
any or all of the above plans. Faculty members shall not

suffer any loss in benefits or increase in premiums as a result

of a voluntary change, unless mutually agreed upon by the
College and the Association.

C. Tuition Benefits

1. Full-time members of the teaching faculty and their dependent
children and/or spouse shall be accorded free tuition and laboratory fees
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for any cowrse of study at the College provided space is available and they
meet the College requirements for admission. The regular application,
registration, activities and service fees shall be paid by the student.

2. The provisions of paragraph l. shall be extended to the IRS
dependent children and spouses of deceased, disabled and retired full-time
tenured faculty members who have served at Mormouth College immediately
prior to swh Geath, disability or retirement.

3. The tuition remission benefits referred to above shall not be
granted unless the recipient or potential recipient mzkes an applicatior.s)
and takes other further action to cbtain New Jersey State and/or Federal
awards and/or scholarships, to the end that the amounts received from those
awards and/or scholarships can defray the expense to the institution.

4. The Association agrees to serve on a camittee camposed of the
appropriate School Dean, an Association representative, and the Director of
Human Resources which will recammend exceptiaons to the requirement that
Faculty children be IRS dependents.

D. Overload and Intersession Compensation

Overload shall be paid for all voluntary and assigned teaching loads
beyond those designated for each individual semester, other than overload
resulting from agreed-upon load balancing, except as ctherwise presently
practiced. Each overload credit hour or load hour unit shall be campensated
on the basis of $400 per credit for Associate and Professors, and $350 per
credit for Instructors and Assistant Professors. This basis will be used
when canputing compensation for courses taught at times other than during

suUmer session.

Re Intersession, each credit-hour or load-hour unit shall be
compensated on the basis of $525 per credit for Associate and Full
Professor, and $450 per credit for Assistant Professor and Instructor.

Librarians who are scheduled for four (4) Saturday or Sunday work days
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in either the fall or spring semester may elect prior to the beginning of
that semester the equivalent of one (1) credit hour overload campensation at
the above stated rates or campensatory time in lieu of such payment.

E. Sumer School Campensation

Each summer school credit hour or load hour unit shall be
carpensated on the basis of 1/40th of the faculty member's base salary for
the previous academic year.

F. Canpensation for Small Classes

1. This section shall apply only to sumer session and the
intersession, if any.

2. When the Provost or his designee has determined that a class has
insufficient enrollment for the course to be offered, and if at that time
the course has at least four tuition paying students enrolled, the Provost
or his/ her designee may offer the faculty member an alternate contract for
teaching the course. The alternate contract shall stipulate that the
faculty member will receive eighty (80) percent of the tuition revenue
actually received by the College as his/her campensation for said small
course. When the alternmate contract is offered, the faculty member shall
have five (5) days fram the postmark date of the contract to accept or
reject the contract, provided that in no case shall the faculty member's
acceptance or rejection be later than the registration day for the session
for which the course is scheduled.

If on final registration for the course, enough students enroll such
that the faculty member's salary as determined in the usual fashion (See E.
above), is fully met by the tuition income, then the raculty member shall be
campensated as in E. above.

G. Conpensation for Special Non-Required Courses

For readings and research courses, senior research, and bona fide
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independent study courses, each credit hour shall be compensated at the rate
of $45, except where presently practiced and where equivalent zmeement is
reached with the department involved. Aggregates of student credit hours
may be counted within the faculty member's lcad at the discretion of the
department with the approval of the Dean and the Provost.

H. Faculty menmbers that are appointed by the College to serve as
Freshman Advisors shall receive a stipend of $1500 per academic year.
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ARTICLE XI ~ FACULTY IMPROVEMENT

The College has established special funds and provisions to be used
for faculty improvement as follows:

1. Grants-in-aid-of-Creativity
2. Sabbatical and Mini-Sabbatical Grant Program
3. Travel Allowances

4. Faculty Improvement Fund Loans
5. Course Load Reductions

A. Camittee on Grants and Sabbaticals - In arriving at the
allocations of certain of the above funds, it is recognized that peer
collegial judgment is appropriate. To this end, a Comittee on Grants and
Sabbaticals has been established.

The Committee shall consist of six members of the academic faculty
elected by the faculty on a three year rotating basis, two members each
year. Elections shall be held in April of each year and the membexrship
shall be made a matter of record in the minutes of the May Faculty meeting.
The Camittee shall consist of at least one member from each School. The
additional three members shall be members-at-large. The School members
shall be elected by the faculty of each School, and the members-at-large
shall be elected by the faculty-at-large. Each department may naminate one
candidate each year subject to the limitation that no more than one member
of any department shall serve at the same time nor shall more than two
members fram a given School serve at the same time.

The Committee shall comsider applications for all grants-in-aid for
creativity, sabbaticals and mini-sabbaticals. Membership on the Camittee
shall not disqualify a faculty member for consideration in any of the
categories. However, such faculty members shall not sit in review of their
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own application. In such situations the Comnittee shall cperate with its
membership reduced by one. Reconwendations by majority decision of the
Committee shall be made to the Provost.

Announcements of awards will be made as soon as possible after
recamendations by the Cammittee and after approval by the Provost.

B. Grants—in-Aid-of-Creativity

1. Grants-in-Aid-of-Creativity may be awarded to eligible faculty
renbers in varying amounts ranging from $200 to $1,500 per academic year.
The funds are to be expended directly in support of a special creative
activity. The purposes for which said sum may be expended include but axe
not limited to the purchase of apparatus and supplies, payment for sub-
professional assistants, assistance in preparing manuscripts for
publication, and other such purposes. Any equipment purchased with said
funds shall became the property of Monmouth College.

Eligible faculty members are members of the bargaining unit. The
Camittee on Grants and Sabbaticals may consider proposals by non-
bargaining unit members if requested by the Provost. However, no funds may
be aliocated to non-bargaining unit members fram funds allocated by this
section to bargaining wnit members except as provided in 4 below.

2. Applications received on or before November 1 will be considered

together at a meeting in November. Applications received between Novenber 2
and March 1 will be reviewed in Maxch.

3. On or before November 1 of the academic year after the Grant-in-Aid
has been received, each grantee shall submit to the Chairperson of the
Camittee on Grants and Sabbaticals, with a copy to the Provost, a report
which shall explain how the monies were used and what were the results of
the project for which the grant was awarded, with the presentation of
appropriate evidence (swh as copies of papers written, presented, or
published) to be determined in each case by the Committee. If a final
report cannot be sulmitted, a progress report is to be submitted indicating
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when the final report is to be submitted but in no case later than the next
November 1.

By early May of each year, the Camittee shall report in writing to the
faculty what monies have been expended and what results have been achieved
by faculty receiving grants. Where practical, the results of faculty
efforts shall be placed on reserve in the library for ane year as a service
to the College cammunity. At the end of the year, all material shall be
returned to the owners.

4. Sums expended far this purpose shall not exceed $20,000 per
academic year. Funds not allocated to bargaining unit members by the March
review may be allocated to non-bargaining unit members.

C. Sabbatical Grants

1. Sabbatical leaves shall be for the purposes of scholarship,
research and publication, and may also be utilized for professional renewal,
e.g. the improvement of teaching. There shall be available two academic-
year sabbatical leaves (80% of base salary) and also two one-semester
sabbaticals (100% of base salary). It is recognized that the sole aim of
this sabbatical leave policy is to increase the recipient's campetence as a
scholar and teacher, and thus both increase the faculty member's value to
the College and enhance the College's reputation in the academic community.

2. Eligibility: Full-time members of the faculty who hold pro-
fessorial rank and who have tenure may apply for a sabbatical leave provided
they have served at least five full-time years at Monmouth College above the
rank of Instructor.

3. Duration and Limits: A sabbatical leave may be for the period of
either one ar two semesters.

A Faculty member who has been on leave for one semester shall be

eligible to apply for another leave after having served four full years at
the College after returning fram that leave. A faculty member who has been
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on leave for a two-semester period shall be eligible to apply far ancther
leave every seven years after campleting a research sabbatical and every ten
years after cawpleting a sabbatical devoted to professional renewal.
Eligibility for either extends to the third year before mandatory

retirement.

A sabbatical leave will not be granted unless an arrangement,
satisfactory to the Provost, can be made to carry on or to suspend (or same
cambination of these) the assignments of the faculty member concerned.
Normally, no full time replacements are to be hired for a faculty member on
sabbatical leave.

4. Procedure:

a.

b.

Each application for a sabbatical leave shall be made in
writing to the appropriate Department Chairperson by November 1
of the year prior to ihe academic year (or either of its
semesters) for which a sabbatical leave is sought. The
Department Chairperson, in consultation with the Department
Sabbatical Comittee, shall review and evaluate the proposal
and provide the department's evaluations to the Canmittee on
Grants and Sabbaticals by December 1 with a copy to the
Provost. The department shall provide in writing its
recamendation, and shall address the merit of the proposal,
the probability of completion, and the needs of the department
during the pericd for which the sabbatical leave is requested.
The Department Chairperson shall set forth to the Committee on
Grants and Sabbaticals with a copy to the Provost a proposal as
to how the normal assignments of the faculty member will be
handled. Departments which have members on sabbatical leave
should accept reasonable increases in class size, when
departrent members agree that such increases will not seriocusly
detract from the welfare of the students.

The Camittee on Grants and Sabbaticals shall receive and
review all written applications for sabbatical leaves along
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with written departmental evaluations (provided by the
Department Chairperson) provided these are received no later
than December 1, and shall send its written recamendations
with respect thereto to the Provost. The recammendations of
the Committee on Grants and Sabbaticals shall be based on the
above stated aims of the sabbatical pro- gram and the proposed
feasibility fram both the implementation of the proposal and
the planned handling of the department's needs in the absence
of the faculty member.

The Provost shall receive and review the written
recommendations of the Camittee on Grants and Sabbaticals in
regards sabbatical leaves provided that these recanmendations
are received no later than January 15.

The Provost shall make all sabbatical leave decisions based on
the above stated aims of the sabbatical program; however, the
granting or non-granting of a sabbatical shall not be either
grievable or arbitrable.

Within six weeks after the beginning of the semestexr following
the sabbatical leave, the faculty member shall provide a
Getailed written report of the activities undertaken and
accamplished during the period of the sabbatical leave to the
Provost and the School Dean, with a copy to the Chairperson of
the Camittee on Grants and Sabbaticals and to his or her
Department Chaixperson.

5. Conditions and Exclusions:

a.

b.

A sabbatical leave need not require the faculty member's
absence from hame and community, but must require release from
normal college assignments.,

Applicants for a sabbatical leave shall agree at the time that
they apply for such a grant to serve on the College Faculty as
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a full-time faculty member for at least two (2) consecutive
full academic years (four semesters) immediately after the
expiration of the term of the grant. If the recipient shall
fail to fulfill this requirement for reasons within his or her
control (i.e. voluntary separation fram the College), the
repayment shall be in proportion to the number of full-time
semesters sexved at the College subsequent to the leave, unless
othexrwise mutually agreed. If the faculty member's contract
expires before this requirement can be satisfied, or should the
faculty member suffer disablement such that this requirement
cannot be satisfied, the repayment provision shall be annulled.
The Association shall be a party to any mutual agreement in
conflict with the preceding proviso.

c. Where two or more applications are of equally high quality,
priority will be given to the applicant who has had the longest
time period of service to the College since the last previocus
sabbatical leave.

d. During the sabbatical leave, a faculty member may accept
other outside compensation only if it is wholly relevant to
the sabbatical proposal, and if the total campensation fram
Mormouth College and the other sources is not more than 1008 of
the Monmouth College base salary during the period of the
sabbatical leave. Monies strictly designated as expenses (i.e.
not canpensation) may be accepted.

e. A sabbatical leave shall be counted in years of service to
Monmouth College.

6. Financial Arrangements:

a. Wiile on a Fall or Spring semest . sabbatical, a faculty member
shall receive 100% of base salary. While on a two-semester
sabbatical leave, a faculty member shall receive eighty percent
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(80%) of base salary and the remaining twenty percent (208) of
gross base salary shall be a required business expense of the
faculty member. This non-refundable twenty percent shall be
placed in the Provost's salary account for partial payment foo
coverage of the absent faculty member's assignments.

b. While on sabbatical leave, faculty members retain all rights
and privileges of their rank and position, including monetary
benefits, with the provision that the faculty member is solely
responsible foxr the exercise of said rights and privileges.

c. The non-refundable twenty percent (20%) of the on-sabbatical-
leave faculty member's gross salary shall be used by the
College in consultation with affected Department Chairpersons
to help defray the costs of replacements for faculty members on
sabbatical leaves provided other arrangements cannot be made.

D. Mini-Sahbatical Grants

1. All members of the bargaining unit may apply for a summer mini-
sabbatical grant after having carpleted five (5) consecutive years on the
College Faculty.

2. Mini-Sabbatical grants shall be awarded for the following
purposes: scholarship, research, and publication, including related travel
and creative work in literature or the arts, where such grant will result in
the scholarly enrichment and increased professional competence of the
faculty member, his/ her increased value to the College, and enhancement of
the College's reputation in the academic cammnity. A mini-sabbatical may
also be used for purposes of professional renmewal, e.g., improvement of
teaching.

3. Applicants for mini-sabbatical grants shall agree at the time that
they apply for such grant to serve on the College Faculty as a full-time
faculty member for at least two (2) full academic years after expiration of
the term of their grant. Recipients who fail to fulfill this requirement,
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shall repay to the College the sum received fram the College, unless other-
wise mutually agreed. In case of disability, see this Article, Section C-
5b.

4. Each application for mini-sabbatical grant shall be made in
writing to the appropriate Department Sabbatical Committee, with a copy
to the Chairperson of the Department on or before November l. If approved,
the Department Sahbatical Committee shall make its written recamendations
to the Committee on Grants and Sabbaticals on or before November 15. The
Department Sabbatical Camittee shall consist of up to six (6) members of
the department at the discretion of the department. If a department has six
(6) or fewer faculty members, all eligible faculty members shall comstitute
the committee.

No member of a Department Sabbatical Committee shall participate in or
be present at deliberations involving himself/berself. No alternates to a
Department Sabbatical Cammittee are to be elected; thus, the camittee shall
function with its mubers reduced by one, in such deliberations.

The Camittee on Grants and Sabbaticals shall recommend mini-sabbatical
grants to the Provost in writing, in order of priority on or before December
15 with copies to the appropriate department chairperson. The Provost shall
notify each recamended applicant in writing of his/her decision concerning
the application. The decision of the Provost shall be final. Copies of
such notice(s) shall be given to the aforesaid Camittee. If approved, the
mini~sabbatical grant shall become effective during the succeeding fiscal

year.

5. Up to six mini-sabbatical awards may be granted each sumer. The
award of a mini~sabbatical grant shall not be autamatic, but the respective
camittees and the Provost shall consider the advantage to the applicant as
a scholar and teacher and the advantage to the College.

6. Salary payments for a mini-sabbatical grant shall be the equivalent
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pay for six (6) credit hours in the sumer school.
7. Employment during a mini-sabbatical grant is prohibited.

8. On or befare the following November 1 each grantee shall submit to
the Chairperson of the Camittee on Grants and Ssbbaticals, with a copy to
the Provost, a written report describing the activities performed undexr the
grant and the purpose for which the sums were expended and the results
achieved.

E. Allocation of Sabbatical Grants - At least ane-half of the total of
the sabbaticals and mini-sabbaticals granted shall be for professional
renewal, e.g., the improvement of teaching.

F. Professicnal Travel Allowances — The College shall budget a sum to
be used to reimburse faculty members for authorized reasonable expenditures
incurred while participating at professional meetings or conference .
Application for such travel expenses shall be made in writing to the
depwrtment chairperson, and must be approved by the department chairperson
and authorized by the Provost. The maximum which may be expended each year
for such travel is $15,000.

An elected five-person Travel Camittee with a membership announced at
the May faculty meeting shall serve in an advisory role to the Provost
regarding the allocation of travel monies. There shall be at least one
faculty member fram each School.
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Guidelines

1. Professicnal Enrichment: $130 (total for year)
Workshops (No participation other
Lectures than going to lectures,

Conventions attending meetings,
adding to personal
knowledge, etc.)

2. Paper at International Congress $600
(outside U.S.A.)
~ Panelist/Conduct Workshop at $350
International Congress

3. National or International Meeting
(inside U.S.A.)
- To give paper $450
- Workshop participation (i.e., $3/50\
presenter or co-presenter) -
- Panelist/Officer $250

4. Regional Meeting:

- To give paper $350
- Conduct Workshop $300
- Panelist/Officer $250
5. Total to Individual per year $700

The Travel Camittee shall report to the faculty once a year, in May,
concerning the distribution of the monies.
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G. Faculty Improvenent Fund Loans

1. Eligible faculty members may apply for loans from the Faculty
Inprovement. Fund for the purpose of preparing for a higher degree.
Application for such loans are to be made in writing to the Provost and are
subject to the following conditions:

e

b.

€.

The applicant must. have been admitted to doctoral
candidacy.

The ijcan is not to exceed $3,500.

No interest shall be charged while the applicant is on the
Monmouth College Faculty (either on leave or active);

No interest shall be psid so long as the recipient
continues as a member of the Monmouth College Faculty, provided
that the recipient receives the degree originally sought.

20% (twenty) of the loan shall be forgiven for each full

year the loan recipient campletes on the College Faculty
after receiving the degree.

Loan recipients who leave the College Faculty before the
full amount of the loan has been forgiven pursuant to the
provisions of paragraph e. above shall be required to
repay the balance of such loan, camencing as of the date
they leave the College Faculty, with interest of one
percent more than the prime rate at the time.

If the loan recipient does not receive the degree for

which the money was loaned within the period of time set
forth when the loan was made, the loan recipient shall owe
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the full amount of said loan to the College, with interest
of five (5) percent per annum from the date the aforesaid
period expires. By mutual agreement between the College
and Faculty menber, the amount to be repaid may be
changed.

2. No more than $8,000 may be loaned in any academic year for
this purpose.

3. lLoan recipients shall sign a promissory note or other
indication of the loan as may be required by the College prior to receiving
said loan.

4. while the faculty member is enrolled in graduate courses or
writing the dissertation, a three-credit course reduction per semester will
be authorized for a maximum of six semesters.

5. When an applicant's request for a loan is denied, the Provost shall
give the Faculty member a reason for the denial.

6. Annually the Provost will provide the Faculty Association with a
list of the recipients and amounts of loans.

H. Course Load Reductions — Reductions in load during the academic
year may be granted by the Dean, in consultation with the Provost, for the
pursuit of creative and scholarly activities. The Faculty member must
petition the School Personnel Cammittee on or before September 20 for course
reduction in the Spring semester and on or before February 20 for course
reduction during the Fall semester. The School Personnel Cammittee shall
make recamendations to the Dean fifteen (15) days after submission of such
petition. Additional reductions in load during the academic year may be
granted by the Provost for the pursuit of creative, scholarly, and other
activities. The Provost shall, by the middle of each semester, provide the
Association President with such list of load reductions.
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ARTICLE XII -~ LEAVES OF ABSENCE
A. Leaves of Absence Without Pay

1. Ieaves of absence without pay for a period of up to two (2)
years may be granted when leave is needed for advanced study, physical
disability, professional experience, political office, or travel cambined
with directed and planned study. Faculty memters shall submit written
requests for such leaves with appropriate reasons and documentation to
their Department Chairperson with a copy to the Provost and the School
Dean. Such request should normally be sulmitted at least by the beginning
of the semester prior to semester(s) for which the leave is desired. The
Department Chairpersons will submit their recamendations pursuant to the
request to the School Dean who will make recammendations to the Provost,
who will pass on each case individually, and who will advise the applicant
in writing the decision of the College. lLeave of absence will not be
granted unless an arrangement, satisfactory to the Provost, can be made to
carry on the work of the faculty member concerned.

2. A faculty member whose employment has been interrupted by military
service in order to fulfill a military cbligation and who has retwrned to
the College immediately after separation fram the military service, shall be
deemed to have continuous employment with the College. While such faculty
member's time in military service shall be applied as part of seniority,
such time is not counted in the calculation of probationary years prior to
attaining tenure.

3. while on leave of absence faculty retain all rights and
privileges of their rank and position, excluding monetary benefits with
the provision that faculty members are solely responsible for the exercise
of said rights and privileges. Leave of absence without pay implies
continuation of appointment for the next contract period following the

leave of absence, except under extraordinary circunstances (Articles V, VI,
and VIIl).

4. A Formal leave of absence for any period of one academic year or
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part thereof shall not be considered as a year of service at Mormouth
College.

B. Coverage for Ill or Disabled Faculty - The campensation of a sick
or disabled faculty member who has served at least one full academic year at
Monmouth College is maintained by the College wp through a six month period
at which time the sick or disabled faculty member becames covexed by the
then applicable Total Disability Insurance Policy. Coverage of the sick or
disabled faculty member's classes and other cbligations is done voluntarily
by departmental colleagues, for a period of up to two weeks after which an
appropriate substitute shall be arranged for unless all missed work is to be
made up by the faculty membe: on return. This provision represents the only
sick time coverage provided for sick or disabled faculty mewbers, and also
applies to pregnancy.
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ARTICLE XIIX - DUES DEDUCTION

During the life of this Agreement the College agrees to deduct
membership dues in an amount established and certified in writing by the
Association, in accordance with and to the extent permitted by applicable
State or Federal laws, from the wages due any employee in the bargaining
unit who individually and voluntarily gives the College written
authorization to do so on or before October 15. The dues will be deducted
in ten (10) equal amounts beginning with a deduction from the first salary
payment in November and continuing with deductions fram each salary payment
made thereafter until the full authorized amount is deducted. The College
shall forward the money deducted to the Treasurer of the Association on or
before the 15th of the month following the month in which the dues are
deducted.

The written authorization shall continue unless the employee gives
written notice of termination to the College and to the Association at least
fifteen (15) days prior to any pay day. The Association agrees to indemnify
and hold the College harmless against any and all claims, suits, or other
forms of liability arising out of the deduction of money for the Association
dues fram an employee's pay. The Association assumes full responsibility
for the monies so deducted once they have been forwarded to the Treasurer of
the Association as set forth above.

The College shall have no responsibility for the collection of
initiation fees, special assessments, or any deductions, other than
specified above.

§2




81
ARTICLE XIV - PERSONNEL FILES

A. Pre-Brployment File — The Provost may maintain a pre—
sployrent file which shall contain materials received by the ‘College

frmtperswsotherthantheapplicantinmmtimwiﬂxthefacultyr .-

member 's application for employment. Access to and utilization of the
pre-enployment file shall be exclusive to the Collrge Administration
and shall not be available to the faculty member or others, unless
considered in connection with disciplinary action or his/her
continuance as a faculty member.

B. Personnel File

1. The Provost shall maintain the official personnel file which
may include a computerized Professional Data file.

2. Faculty members while employed shall be given reasonable
cpportunity to review the contents of their persomnel files during
regularmrkingmursinﬂmepresemeofmewhommllyhascustody
of the file. A representative of the Association may, with the faculty
mestber's written authorization, accampany said faculty maember while
they review the file. A record shall be placed in the file as to those
who have examined the file pursuant to this section.

3. Faculty mambers may submit for inclusion in the file such
material as they deem worthwhile.

4. The faculty member shall be apprised of any derogatory
material placed in the file, and shall be invited to reply to same.
With the consent of the Provost any unsubstantiated derogatory material
placed in the file after the effective date of this contract may be
removed.

C. Administrative Files - Nothing contained in this Article shall
limit the College in the ma‘ntenance and retention of other records
dealing with routine matters, including, but not limited to payroll and
benefits.
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ARTICLE XV — ASSOCIATION RIGHTS, PRIVILIGRES AND CBLIGATIONS

A. Authorized representatives of the Association shall be
permitted to transact official Association business relating to
Monmouth College Faculty on College property at reasonable times,
provided that they do not interfere with or interrupt normal College
operations ar the duties and responsibilities of the Faculty.

B. Upon written request and with at least two weeks notice, the
College will make reasonable effart to make available to the
Association an appropriate room for Association meetings, so long as
the Association use does not interfere with the normal operations of
the College. Departments and camittees of the Faculty shall not
attenpt to hold meetings that will conflict with the single monthly
general meeting of the Association normally scheduled for the third
Wednesday at 2:45 ~ 4:15 P.M. in each month of the academic year.

C. Association representatives may use the visitor's parking lot
facilities near the Administration Building when on cofficial
Association business in said building ard only when space is available.

D. The Association shall be permitted to use certain College
facilities for purposes of official Asscciation business relating to
the Monmouth College Faculty, such as typewriters, duplicating
equipment, calculating machines and audio visual equipment at
reasonable times and with reasonable notiz® when such equipment is not
otherwise in use and is avajlable. The Association shall pay all costs
in connection with such use including the cost of maintenance, repairs,
materials, and supplies, telephone and postage, etc.. The Association
shall not request the help or assistance of any College clerk or
College secretary during normal working hours. The Association
officials may make reascnable use of department secretaries provided
they have available time, for the preparation of official written
camunications to the College relative to matters arising from and
required by this Agreement.
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E. The Association may purchase expendable office supplies
normally available from the College Bookstore at the price paid at the
Bookstore by the departments of the College.

F. The Association may post official Association bulletins, and
notices relevant to the faculty on designated bulletin boards, without
seeking prior permission or approval, provided that copies of each
bulletin or notice shall be first provided to the Director of Human
Resources and the Provost.

G. The Association may make reasonable use of existing
interoffice mail distribution facilities for commnications to the
faculty provided such use Goes not interfere with the College use of
such facilities.

L. Whenever an Association representative or a faculty member is
mutually scheduled by the College and the Association to participate
during scheduled working bours in negotiations or grievance
proc edings, they shall suffer no loss in pay nor be expected to
conpensate for time spent in such activity.

I. Where it will not interfere with the orderly functioning of
the College or the faculty member's department, the schedules of the
five senior Association officers and the Chairperson of the Grievance
Camittee will be arranged in an attempt to provide time for such
faculty members to engage in Association activities. The designated
representatives of the Association shall be made known to the Provost
and the Departmental Chairpersons whose departments are involved, at
the beginning of the semester preceding the semester for which
consideration in schedules is requested.

S

J. The College shall provide office space for the Association, if
available.
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ARTICLE XVI - MANAGEMENT PREROGATIVE

A. The College retains and reserves, without limitations other
then as specified expressly in this Agreement, all powers, rights, and
authority vested in it and which it possessed prior to the signing of
this Agreement.

B. This Agreement shall be construed to repeal, rescind or
otherwise modify any rules, requlations or pramilgations of the College
as they presently exist which are in conflict with the provisions of
this Agreement.

This Agreement shall be incorporated by reference in all letters
of appointment and acceptance issued to faculty members. All rights,
claims, privileges and cbligations claimed under this Agreement or
under the letters of appointment and acceptance shall be enforceable
only through the procedures set forth in the Agreement.

C. This contract contains the full agreement between the parties
and no other temm or condition of employment shall be the subject of
negotiations during the term hereof unless mutuvally agreed to by the
parties.

D. The presently constituted agencies within the Colliege or any
such agency as may be constituted in the future shall function or
continue to function at the College, so long as the actions thereof
may not directly or indirectly repeal, rescind, or otherwise modify the
terms and conditions of this Agreement, or the texms and conditions of
enployment of faculty, or attempt to acconplish that end.




85

ARTICLE XVII - NO STRIKE CLAUSE

The Association agrees that in connection with labor relations
matters they will not threaten, support, authorize, condone or
participate in any slow down, strike, picketing, work stoppage,
boycott, job action or interference of any kind with the College
operations during the temm of this Agreement. In the event of a breach
of this Article, the Association agrees to promptly take all xeascnable
steps to terminate the activity. In the event of activity in
derogation of this Article, the Association will take reasonable steps
to terminate such activity.

It is agreed that during the term of this Agreement, there will be
no Jock out of any or all bargaining unit members covered by this
Agreesent.
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ARTICLE XVIII -~ MISCELLANROUS

A. Should a court of campetent jurisdiction invalidate any part
of this Agreement, all other provisions in it shall continue in effect.

B. No faculty member may serve similtaneously as a member of both
the College Qualificaticns Camuittee and the Association Grievance
Camittee.

C. Nothing in this Agreement shall be interpreted as excluding
student participation in departmental affairs. The extent of such
participation shall be determined by the department faculty concerned
unless specified elsewhere in this document.

D. The parties agree that the open exchange of information,
ideas, and opinions is essential to the proper functioning of the
cannittees of this Agreement. To that end it is agreed that camittee
members shall enjoy an immunity fram liability for any statements made
during camittee work and for any reports prepared therefram, provided
the camittee member has not acted maliciously, or wantonly and in
reckless disregard of the rights of others.

E. Faculty-at-lLarge -~ For the purposes of the election of the
College Qualifications Cammittee (Article V) and the election in
Article VI, Sec. B.7; the electorate consists of members of the
bargaining unit plus the department chairpersons, but a department
chairperson may not nominate, second or serve.

F. It is expressly agreed that nothing contained in the
collective bargaining agreement between the parties shall deprivc a
faculty member aor the Association the right to file an unfair labor
practice charge with the National Labor Relations Board pursuant to the
provisions of the National Labor Relations Act and the rules and
regulations of the National Labor Relations Board pramulgated pursuant
thereto.
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ARTICLE XIX — DURATION OF AGREFMENT

Section 1. This Agreement shall be in effect for the period fram
July 1, 1988 to June 30- 1991, and shall remain in effect fram year to
year thereafter, unless either party shall give to the cther a written
notice of intention to terminate or modify this Agreement: after that
1991 date. Such notice shall be given no later than March 30, but not
ecarlier than January 1 of the year of expiration or of any yearly
extension. Whenever swh notice is given by either party, the exact
nature of any proposed modification desired must be stated in the
notice, and the parties will then enter into negotiations therefor.

Section 2: Nutwithstanding the provision of Section 1. above, in
the event that the number of full-time undergraduate students enrolled
in the Fall 1990 semester is, as of October 1, 1990, 1925 or less
students, the College may elect to re-open this Agreement for
renegotiation of salaries and econcamic benefits. Notice of such
election must be given to the Association by October 10, 1990, and, in
the event such notice is given, all increases and improvements in
salaries and econamic benefits effective July 1, 1990, or at any time
thereafter during the term of this Agreement, shall became .null and
void, and the parties will re-cpen the Agreement for purposes of
renegotiation of same.

IN WITNFSS WHERFOF, the parties have hereunder set their hands and
seals this thirtieth day of November 1988.

-

MH‘H COLLFGE FACULTY ASSOCIATION OF MONMOUTH COLLEGE

BY u“; .. ’) BY@M,WCW




88
APPENDIX
J. Salary System for 1988-91
A. Faculty BEwployed During Academic Year 1987-88

1. An individual faculty member's step-level for 1987-88 as
established in the 1985-88 Agreement is increased by cne (1) for each
year of service in each of the three years covered by this Agreement.
The value of each step is increased by $833 each year beginning in
1988-89 (see Table B). (Note that leaves-of-absence for prabationary
faculty do not count as years of service.) In the 1985-88 Agreement,
1987-88 step~levels were detexmined according to 1985-86 years in rank.
Accordingly, years in rank do not necessarily correspond to step-level.

2. The quide included in this section (Table B) establishes a
target salary for each step-level for each of the three years covered
by this Agreement. A faculty member's base salary shall not be less
than $22,333 ip 1988-89, $23,166 in 1989-90, and $23,999 in 1990-91.
It is understood that a faculty member's base salary may be in excess
of or may be below the target salary of each step-level.

3. For faculty holding the rank of Professor as of September 1,
1988, the 1988-89 base salary is calculated by adding

a) $2,579 (5.7% of the mean of their 1987-88 base salaries);

b) an adjustment ($400 maximum) toward step, if below; and

c) an additional sum, if necessary, that insures a minimum
individual yearly increase of 5.68% (resulting in a minimum
three year increase of 18% when applied in each of the
three years covered in this Agreement).

The 1989-90 base salary is calculated by adding

a) $2,760 (5.75% of the mean of their 1988-89 base salaries);
b) an adjustment ($400 maximm) toward step, if below; and
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c) an additional sum, if necessary, that nsures a minimm
individual yearly increas= of 5.68% (resulting in a
minimm three year increase of 18% when applied in each of
the three years covered in this Agrecment).

The 1990-91 base salary is calculated by adding

a) $3,003 (5.9% of the mean of their 1989-90 base salaries);

b) an adjustment ($400 maximum) toward step, if below; and

c) an additional sum, if necessary, that insures a minimm
individual yearly increase of 5.68% (resulting in a minimum
three year increase of 18% when applied in each of the
three years covered in this Agrecment.) .

4. For faculty holding the rank of Associate Professor as of
September 1, 1988, the 1988-89 base salary is calculated by adding

a) $2,092 (5.55% of the mean of their 1987-88 base salaries);

b) an adjustment ($250 maximum) toward step, if below; and

c) an additional sum, if necessary, that insuvres a minimmm
individual yearly increase of 5.68% (resulting in a minimm
three year increase of 18% when applied in each of the
three years covered in this Agreement).

The 1989-90 base salary is calculated by adding

a) $2,236 (5.6% of the mean of their 1985-8% base salaries):

b) an adjustment ($250 maximum) toward step, if below; and

c) an additional sum, if necessary, that insures a minimum
individual yearly increase of 5.68% (resulting in a minimum
three year increase of 18% when applied in each of the
three years covered in this Agreement).

-

The 1990-91 base salary is calculated by adding

a) $2,389 (5.65% of the mean of their 1989-90 base salaries);
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b) an adjustment ($250 maximm) toward step, if below; and

¢) an additional sum, if necessary, that insures a minimum
individual yearly increase of 5.68%8 (resulting in a
minimum three year increase of 18% when applied in each of
the three years covered in this Agreement).

5. For faculty holding the rank of Assistant Professor or
Instructor as of September 1, 1988, the 1988-89 base salary is
calculated by adding

a) $1,755 (5.65% of the mean of their 1987-88 base salaries);

b) an adjustment ($200 maximm) toward step, if below, and

c) an additional sum, if necessary, that insures a minimum
individual yearly increase of 5.68% (resulting in a
minimam three year increase of 18% when applied in each of
the three years covered in this Agreement).

The 1989-9C base salary is calculated by adding

a) 91,877 (5.7% of the mean of their 1988-89 base salaries);

b) an adjustment ($200 maximum) toward step, if below, and

c) an additional sum, if necessary, that insures a minimum
individual yearly increase of 5.68% (resultiz~ in a
minimum three year increase of 18% when applied in each of
the three years covered in this Agreement).

The 1990-91 base salary is calculated by adding

a) 2,008 (5.75% of the mean of their 1989-90 base salaries);

b) an adjustment ($200 maximum) toward step, if below; and

¢) an additional sum, if necessary, that insures a minimum
individual yearly increase of 5.68% (resulting in a
minimum three year increase of 18% when applied in each of
the three years covered in this Agreement).

6. For faculty librarians, an equivalent 1987-88 2-munth base
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salary is established as equal to 7/8 (87.58) of their actual 12-month
annual salary for that year. Their 9-month base salaries for 1988-91
shall be determined as in (3) - (5) above, with an adjustment to a 12-
month base calculated as 1/7 of the mean of the 9-manth librarian
salaries regardless of rank.

B. Faculty Starting September 1988

1. A 1988-89 step-level is assigned cammensurate with their
1988-89 academic rank and salary. See Article II, Paragraph H and
Table A which equates "years in rank" to salary step.

2. Increases for 1989-90 and 1990-91 are the amounts specified in
A. (3) - A. (5) above.

C. Feculty Starting September 1989 or 1990

1. An initial step-level and corresponding salary will be
determined upon hiring. See Article II, Paragraph H and Table A which
equates "years in rank" to salary step.

2. Increases for 1990-91 for those starting in 1989 are as
specified in A. (3) - A. (5) above.

D. 1. The parties have described the above salary adjustments as
a "general increase" of 6% (plus merit) in each year, recognizing that
this is a description of the total pool of money and that not everyone
receives exactly 6% each year.

2. The "general increases" scheduled for the second and third year
of the Agreement will exceed 6% if the following conditions prevail.
If, as of Octcober 1, 1989, the rate of inflation during the pericd
October 1988 to September 1989 is 5.5% or more and if full-time
undexgraduate enrollment is 1982 or more, then the “general increase"
for the second year of the Agreement (July 1, 1989 - June 30, 1990)
will be 6.5% instead of 6%. There will continue to be a 0.5% merit
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pool.

3. If as of October 1, 1990, the rate of inflation during the
period October 1989 ~ September 1990 is 5.58 or more, but less than 6%,
and if full-time undergraduate enrollment is 1985 or more, then the
"general increase" for the third year of the Agreement (July 1, 1990 -
June 30, 1991) will be 6.5% instead of 6%. There will continue to be a
0.5% merit pcol.

a. If, as of Octaber 1, 1990, the rate of inflation
during the period Octcber 1989 - September 1990 is 6.0% or
more and if full-time undergradvate enrollment is 1990 or
more, then the "gepneral increase" for the third year of
the Agreement (July 1, 1990 - June 30, 1991) will be 7%
instead of 6.5%. There will continue to be a 0.5% merit
pool.

4. In determining the rate of inflation described above, the
calculation will be based upon the percentage increase in the U.S.
Bureau of Labar Statistics National Consumer Price Index Revised -
Urban Wage Earners and Clerical Workers - New York City (CPI-W 1982-
84=100.)

E. Proamotions
1. Pramotions do not affect step-level.

2. Those promoted will have the following promotional
increments added to their bases, beginning with the academic year in
which the pramotion becomes effective.

‘ Professar 31,100
Asscciate Professor $ 800
Assistant Proiessor $§ 400

F. In regard to faculty receiving Voluntary Professional
Development (see Letter of Understanding $#3) and/or Merit adjustments,
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the adjustments will be added to the yearly base salaries determined in
A - C above, effective with the academic year in which the adjustment
is approved. Note that Voluntary Professional Develoment adjustments
effective in 1988-89 were built into the 1987-88 "base" fox
camputational purposes and accordingly, will not be added to 1948-89
and subsequent base salaries.

G. During the term of this contract, any appeals by faculty with
respect to their step-levels will be heard by a panel camposed of the
appropriate School Dean, an Association Representative, and the
Director of Human Resources. This comittee will review and recammend
to the Provost any adjustment to a step-level assignment which it has
found to be erroneous on the basis of fact or misapplication of the

foregoing paragraphs.

H. In order to foster full-time faculty participation in the
graduate-level Software Engineering program, the College at its
discretion may provide incentive pay (not adding to base salary) to
such full-time faculty members while they are teaching in the program.

I. Any faculty member who resumes a reqular full-time faculty
position after serving as a department chair or in any administrative
position or as an incumbent of an endowed chair or sponsored
professarship shall receive a base salary which is not less than the
salary received before assuming the position plus any increase(s) in
base salary that would have been received had the faculty member
remained in the bargaining unit.
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TABLE A

SALARY STEP DETERMINATION FOR

FACULTY HIRED 1988-89, 1989-90,

OR 1990-91 (BASED ON YEARS IN
RANK EQUIVALENT)

EQUIVALENT SALARY
YEARS IN RANK STEP

INSTR ASST ASSOC PROF

1 1
2 2
3 3
4 4
5 1 5
6 2 6
7 3 7
4 8

5 9

6 10

7 1 11

8 2 12

9 3 13

10 4 14

11 5 15

12 6 16

13 7 17

14 8 18

1% 9 19

16 10 20

17 11 1 21

18 12 2 22

19 13 3 23

20 14 4 24

15 5 25

16 6 26

17 7 27

18 8 28

19 9 29

20 10 30

21 11 31

22 12 32

23 13 33

24 14 34

25 15 35

26 16 36

27 17 37

18 38

19 39

20 40

21 41

22 42

23 43
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SALARY

STEP

1987-91
SALARY GUIDE
ERRRARARARRR

1987-88 1988-89

GUIDE  GUIDE

21,500 22,333

22,333 23,166

23,166 23,999

23,999 24,832

24,832 25,665

25,665 26,498

26,498 27,331

27,331 28,164

28,164 28,997

28,997 29,830

29,830 30,663

30,663 31,496

31,496 32,329

32,329 33,162

33,162 33,995

33,995 34,828

34,828 35,661

35,661 36,494

36,494 37,327

37,327 38,160

38,160 38,993

38,993 39,826

39,826 40,659

40,659 41,492

41,492 42,325

42,325 43,158

43,158 43,991

43,991 44,824

44,824 45,657

45,657 46,490

46,490 47,323

47,323 48,156

48,156 48,989

48,989 49,822

49,822 50,655

50,655 51,488

51,488 52,321

52,321 53,154

53,154 53,987

53,987 54,820

55,653

TABLE B

1989-90
GUIDE

23,166
23,999
24,832
25,665
26,498
27,331
28,164
28,997
29,830
30,663
31,496
32,329
33,162
33,995
34,828
35,661
36,494
37,327
38,160
38,993
39,826
40,659
41,492
42,325
43,158
43,991
44,824
45,657
46,490
47,323
48,156
48,989
49,822
50,655
51,488
52,321
53,154
53,987
54,820
55,653
56,486
57,319

37

1990-91
GUIDE

23,999
24,832
25,665
26,498
27,331
28,164
28,997
29,830
30,663
31,496
32,329
33,162
33,995
34,828
35,661
36,494
37,321
38,160
38,993
39,826
40,659
41,492
42,325
43,158
43,991
44,824
45,657
46,490
47,323
48,156
48,989
49,822
50,655
51,488
52,321
53,154
53,987
54,820
55,653
56,486
57,319
58,152
58,985
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Exhibit I: FACILTY PROFESSIONAL INFORMATION
1. Name:
2. Birthdate and birthplace:

3.
4.

5.

6.

9.

10.
11.

13.

14.

15.
16.

i,
18.

19.
20.

21.

Present rank or title and department:

Ch-ronicle of Enployment at Moramouth College (rank and dates, leaves
of absence and date of tenure):

College and university education in chronological order (degrees,
dates, major and minor):

Progress on advanced degree (i.e. where are you nocw and where you
plan to be in the course of the next academic year):

Record of previous enmployment in chronological crder (name of
institution or employer, title, dates and full or part-time):

works of a scholarly or creative nature (monographs, books,
paintings, articles in scholarly jowrnals, etc.). If the work is a
publication, give reference in appropriate bibliographic form:
Lesser works of a scholarly or creative nature (bock reviews,
abstracts, etc.). If a publication give reference in appropriate
bibliographic form:

Research, writing, or creative work in progress:

Papers read (or other participation) at professional or scholarly
society meetings:

Memberships in professional and scholarly societies (including
offices held):

Meetings of professional and scholarly societies attended during
this past year:

Grants ror teaching, research, or other purposes (indicate the
nature, source, amount and period of grant):

Participation in special programs (workshop, tutarial, etc.):

Cite contributions to the work of your Department (include
development of new courses/programs or revision of current courses):
College camdttee memberships:

Outside employment, including teaching during the present academic
year. State the average number of hours per week devoted to it:
Areas of service to the outside camwmnity:

An evaluation of your own cooperativeness and initiative in
furthering the academic stature of your Department and of the College:
Other factors which you think are pertinent. This may include
travel and activities in or out of the classrocm:
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LETTER OF UNDERSTANDING §1

The following programs shall continue during the period covered by

this contract:

1.

3
PURCHASE CF TENURED FACULTY CONTRACT':

a. Application must be made before January lst of the last
academic year of intended service. Faculty member must have at
least 10 years of tenured service at the College.

b. Where the resignation of the faculty member is in the opinion
of the College detrimental to the best interests of the
Collere, the College reserves the right to refuse the faculty
member *s application.

c. In retwn for the voluntary relinquishment of tenure (1) the
College shall normally pay 1608 of the faculty member's (last
active year's) base salary over two years; (2) under unusual
circumstances the College shall pay 235% of base pay over a
three-year period, normally in amounts of 100%, 85% and 50%
respectively.

d. The College will provide medical, dental and life insurance
coverage as described under the terms of this contract during
the period of payment and deduct federal and state taxes.

e. In the event of death of the faculty member, any monies owed
under the terms of this option will became due to his/her heirs
or assigns.

f. The College will provide the opportunity for continued group
medical coverage to be paid for by the faculty member
subsequent to the period covered by (d) above.

g. Tuition remission under the terms of the comtract of recard at
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time of registration shall be available for the faculty
member's dependent children at any time.

The College shall notify the Association in writing of the
names of those whose applications have been accepted within ten
(10) days of the acceptance.

PHASED RETIREMENT:

a.

Application must be made before January lst of the year
preceding the start of i{he phased retirement.

Teaching responsibilities are reduced by 25% per year over a
three year period with full retirement in fourth year.

Pay will be reduced 20% per year for each of these three years
and will be 40% of base salary in the fourth year.

The College will pay 128 of the ariginal base pay to TIAA/CREF
each of tne three years.

Dependent upon College needs the faculty member has preemptive
rights to part~time teaching at part-time rates during the
three year period.

The College will provide medical and dental coverage as
described under the terms of the 1988-1991 contract during the
three-year period.

The College will endeavor to provide the opportunity for
continued group medical coverage to be paid for by the faculty
member subsequent to the period covered by (2f) above.

Tuition remission under the texms of the contract of record at

time of registratica shall be available for the faculty
member 's dependent children at any time.
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i. ALL other benefits will continuve during the three year period.

3. RETRAINING PROGRAM

Q.

b.

C.

d.

(1)

(2

(3)

An application for retraining should be discussed with the
Department Chair and the School Dean. Application should be
made to the Provost by January 3lst of the academic year

preceding the retraining period.

The purpose of retraining may be for teaching (1) within the
faculty member's Jepartment in a new fielC and (2) outside the
departrent and (3) for teaching or other employment outside the
College. No more than five faculty may be in this program at
any given time.

Any receiving departient must agree on qualifications for a
position or course and criteria for retraining to fill a
position or teach a course.

With the approval of the Provost, the College will provide the
following for retraining:

For tenured faculty members who switch to a campletely new
field or make a career change outside the College: a year's
Retraining Leave at 80% of base pay, plus $1,000 toward
expenses.

For tenured faculty members who retrain in order to develop new
areas within their departments or to share lcads in other
departments: a half-time teaching load for two semesters, plus
$1,000 toward expenses.

An additional $2,000 to cover expenses may be borrowed from the
College in accordance with the following provisions:
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(a) Forgiveness of Loans:

(1) 25% of the loan shall be forgiven for each full
year of employment the recipient canpletes at
the College in a new (partial or complete)
assignment following campletion of retraining.

(ii) One hundred percent of the loan shall be
forgiven within two years after the recipient
resigns from the College for employment
elsewhere.

If the recipient remains at the College but does not carmplete the
agreed upon retraining and does not take a new assignment, he/ she shall
owe the full amount of the loan plus interest.

(b) Interest Payment

Interest shall be charged only when a faculty member does not
camplete the retraining as agreed uon and is not able to make a partial
or camplete change in assignment. In that case the payment shall be 10%
per annum, beginning one year after the loan was made.

4. REASSIGNMENT TO ADMINISTRATIVE POSITIONS

a. When a faculty member accepts a vacant administrative position
with a salary lower than the faculty member's, the faculty
maber 's salary will be retained but will be frozen until the
salary assigned to the administrative position rises to parity
with the faculty member's frozen salary.

b. Tenured faculty members shall be given first priority for any
vacant administrative or teaching position (in another
department) which will be filled for which the faculty member
has the requisite qualifications
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LEITER OF UNDERSTANDING §2

Mormouth College seeks to place in faculty positions/assignments
the best candidates available. In recent years the College has offered
same of its programs at locations other than its West Long Branch
campus, and the College believes that the best candidates available
should be provided to all its students no matter where the location may
be. In comsequence of all the above, the College believes that certain
full-time facvlty will best serve the educational needs of is students
at different locations.

Thus, it is agreed between Mommouth College and the Faculty
Association that special consideration should be granted those faculty
menbers that teach at West Long Branch and at another location. In
arder to foster full-time faculty participation in appropriate off-
canpus programs, it is appropriate for the College to provide incentive
pay for such full-time faculty. It is understood that the explicit
purpose of such incentive pay is to encourage participation in such
off-campus prcgrams. It is also understood that full-time faculty are
expected to became involved in the off-campus program to an extent
beyond that of a part-tme faculty member. The incentive pay program
below is available only to full-time faculty members participating in
off-campus programs ard is limited to programs offered at least 40 miles
(one way) from the campus.

At present there are five off-canpus programs. The incentive pay
and travel schedules are as follows:

Travel* Incentive Pay
1. S. Jersey-MBA (Mays Landing) $385. $866
2. RCA-MBA (Mcorestown) $335. $866
3. Fort Dix-MBA (Fort Dix) $220. $666
4. GE (RCA)- MBA (East Windsor) $200. $666
5. GPU-MBA (Forked Rivey) $200. $666

*Reflects twenty cents per mile for personal automobile use.
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Thus, a full-time faculty member teaching in these programs as part
of a standard load is eligible to receive both the trawvel and the
incentive pay. A full-time faculty member teaching in these programs on
an overload assignment is eligible for the travel, the incentive pay and
the overload campensation.

It is assumed that the faculty member lives either close to the
College or at a greater distance fram the off-campus location than from
the College. If the faculty member lives less than twenty miles from
the off-campus location, then travel monies will be provided for the
round trip mileage between the off—campus location and the faculty
member's home.

A meal allowance of $110 per semester shall be allocated.

The following additional options shall be available to full-time
faculty members that teach in the off-campus programs:

1. Wwhen a faculty member teaches two courses on separate days or
at different locations during a single term, a three credit course
reducticn in total load will be granted. In addition, the faculty
menber will be paid cne incentive amount which will be the higher of the
two incentive amounts relating to the two courses.

2. When one off-campus course is taught, the faculty member may
choose to receive the incentive payment or to *bank* 1.5 course-
reduction points in place of the incentive payment.

3. When a faculty member accrues sufficient points, the faculty
nember is entitled to and may elect to schedule a load reducticn on the
basis of one course reduction for every three points. Utilizing accrued
points, a faculty member may elect to have a schedule reduction in any
term of no more than two courses. Adequate planning with the Department
Chair shall take place when a faculty member desires to schedule a
course reduction.
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4. In any semester that a faculty member takes a course reduction,
no ove~load is to be scheduled.

5. A faculty member may choose to be paid at any time for accrued
points, relating to the incentive pay that they might have received, by
notifying the Provost of such election. The Provost will authorize the

appropriate payment based on the incentive rates in effect at the time
the course-reduction credits were "banked".
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LETTER OF UNDERSTANDING $#3

PROGRAMS AND CRITERIA FOR PROFESSIONAL REVIEW, DEVELOPMENT, AND
RECOGNITION

The Association and the College declare as their mutual goal the
achievement and maintenance of the highest possible standards of
scholarship, teaching, and learning throughout the institution. In
arder to aid, encourage,ani reward faculty in their efforts towards
achieving this goal, the Association and the College have agreed upon
the following programs:

1. VOLUNTARY PROFESSICNAL DFVELOPMENT AND SALARY RENEGOTIATION
PROGRAM

A faculty member may confer with a panel composed of the School
Dean, an Association representative, and a third appointee agreeable to
all parties to set forth a three-year plan of professional development
or activities. This may include but is not limited to improvement of
teaching effectiveness (as measured by a mutually agreed process),
publications, concerts, exhibits, or other agreed activities. No such
plans shall diminish teaching effectiveness. Any acceptable plan of
activity that enhances or maintains the value or contributions of a
faculty member to Monmouth College will upon campletion result in a
$1500 increase in base salary of that faculty member. The following
timetable shall be followed:
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Notification to all parties of desire to participate: October 1

Representatives determined: October 15
Development plan svbmittad to representatives: November 1
Panel and candidate confer on plan: November 15
Approval of plan by entire panel: December 1
Approval of plan by Provost: December 15

Annual progress report to all parties and Provost: October 1
(Year two and three)
Meeting with Provost: approval / disapproval /revision of plan/
abandonment of program: October 15
(Year two and three)
Certification by all parties including the Provost of the
campletion of plan and implementation of base salary increase:
October 15
(Year four)

The total sums expended for this program shall not exceed $25,500
pexr fiscal year, with firs{ preference given to members of the bar-
gaining unit. Proposals shall be judged on their merits; preference in
choosing between proposals of equal merit shall be given to faculty with
longer sexvice at the College. Faculty who camplete the program shall
not be eligible to reapply for two years.

2. PROGRAM FOR PROFESSIONAL REVIEW

The following are set fcrth as a means to provide information about
the teaching and learning process and as feedback to help improve the
effectiveness with which faculty members carry out their
responsibilities:

a) Amnually, by October 1, faculty members will update their
official Professional Data files to include their
professional activities for the previous year
(see Article IX R.).

b) In each year of the contract one-half of the full-time

ERIC - 107




c)

q)

e)
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faculty shall have classes evaluated using the Student
Instructional Report (SIR) available from the Educational
Testing Service in Princeton. At least 1/2 (one half) of
one's classes that have 5 or more students shall be so
evaluated.

A Student Questionnaire Committee consisting of two
representatives from each School shall be established in
the Fall 1988 semester. Three of the representatives, one
frcam each School, shall be appointed by the Association,
and three, one from each School, shall be appointed by the
Provost. Deans and Chairs are eligible to serve. The
Cammittee will provide administrative oversight, address
issues of concern regarding the Program for Professional
Review, and make recamendations for change.

The administrative and selection procedures developed by
the Student Questionnaire Committee and used in 1987-88
will be followed in each of the contract years unless
improved procedures are adopted. The pattern of selection
for participation already established shall be continued.
Those who were not required to participate in 1987-88 will
be required to participate in 1988-89 and 1990-91. Those
who were required to participate in 1987-88 will be
required to participate in 1989-90. Probationary faculty
will be evaluvated in six classes in each prchationary year
as per the MC-FAMOO Agreement - Article V. Faculty who are
awarded tenure will be evaluated in the second year of
tenure status and in alternate years thereafter. New
part-time faculty will have all their classes evaluated in
the first semester of teaching and in alternate years
thereafter.

The results of the questionpaires shall be available to the
faculty member's Chair and Dean.
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£) Those faculty not required to participate in any given year
may voluntarily obtain student questionnaires if they so
desire. The results of the voluntarily obtained
questionnaires will be for the faculty mesber's own
infarmation and use.

3. MERIT SALARY INCREASE PROGRAM

The College shall have the right, at its sole discretion, to grant
salaryimreaseswardedmthebasisofnerit. The exercise of such
discretion and the granting or failure to grant such salary increases
shall not be subject to grievance or arbitration.

The cammittee that recamends base-salary merit increases shall
consist of two tenured faculty members from each School plus the
Provost, for a total of seven mewbers. Of the School representatives,
one is elected by faculty on a college-wide basis and one is elected by
the faculty within that School. The committee will make written
recamendations to the President regarding the granting of merit
increases. If the President considers action other than that
recamended by the camittee, the President shall meet with the
camittee before arriving at a fimal decision.

The current membership of the Merit Camittee will continue to
serve in 1988-89. Flections will be beld in fall 1989 to replace the
three college-wide representatives. These new members will serve for
1989-91. In fall 1990 three new School representatives will be elected
for two year temms, 1990-92.

The total monies allocated for merit s»lary increases in an
academic year shall not exceed one-half of one percent (0.58) of the
total of the base salaries of faculty members, and shall not exceed a
maximum of three (3.08) percent of base salary for an individual merit
increase. All faculty will be eligible for merit awards. The number of
xvards available to non-tenured faculty will not exceed the number
derived from the ratio of non—tenured to tenured faculty.
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Candidates for merit increases (or their advocates) shall as a
minimum submit to the Merit Camittee, their Chair, and Dean, copies ¢
their latest annual report on their professional activities, copies o
summary repc. ts of student guestionnaires, and copies of Reports of
Classroam Cbservation for the academic year in which application for
merit is made. Faculty should formally arrange for cbservation during
the fall or spring semester (deadline May 1) of at least two of their
classes by at least two faculty colleagues. The cbservers shall be
mutually agreeable to the faculty member, the Chair of the Department,
and the School Dean. Prior to the classroom cbservation the instructor
shall provide the cbserver(s) with a course syllabus and explain to the
chserver(s) the instructional goals and methods of accamplishing them
for the class that is to be cbserved. Within one week after the visit,
the cbserver(s) shall meet with the instructor to discuss cbservations
and conclusions. The Provost will provide Report of Classroom
Cbservation forms for use during the abservation process. Other
evidence of meritorious achievement beyond the minimum stated abowve
should be put forth by the candidate (or advocate) for consideration by
the camittee.

Librarians may, in lieu of student questionnaires and class
cbservation reports, submit to the Diractor, Provost, and Merit
Camittee a copy of their Professional Data file, a campleted
performance instrument, and other evidence of excepticnal professional
activity or service to the institution. Such activity or service may
include but is not limited to those activities listed for Librarians in
Article IX, Section K. The perfarmance evaluation instrument now in use
will continue to be used.
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TABLE C

PROMOTION: PROCEDURES AND DEADLINES

DATE l CANDIDAT"

Conveys 3 copies
of dossier to

15 Chairperson
Sept.

. -

Receives recom-
mendation of
1 Chairperson

CHAIRPERSON

SPC

DEAN

£ac

PROVOST

Receives recom-

Receives docu-
ments from
candidate

Notifies cand.
of Chair recom.
Sends recom. &
dossiers to SPC,
cc of recm to
Dean, CQC, & Provost

Receives cc of

Receives doc.
and rg;ommenda—
tion of Chair

; Notifies Cand.

Receives cc of
recommendation

Receives cc of
recommendation

Receives cc of
recommendation

Receives 1 doss

Receives &

Receives cc of
recommendation

mendation of recommendation § Sends recm & 2 and cc of recm dossiers and
1 SPC doss. to €QC; 1} recm of SPC
Nov. doss. to Dean &
cc of recm. to
Dean, Provost&Chair
Receives Dean's | Receives cc of | Receives cc of |Notifies cand. | Receives cc of
recommendation recommendation | recommendation |Sends recm and 1 | Dean's recm.
doss. to Provost;
15 c¢c of recm to
Nov. » €CQC, SPC, & Chair
Receives CQC Receives cc of | Receives cc of Receives cc of Notifies cand.
recommendation recommendation | recommendation recommendation Sends recm to
15 Provost; c¢c to
Dec. Dean, Chair, &
SPC
Receives decCis- Receives cc of Receives cc of Receives cc of Receives cc of
1 ion of Provost decision decision decision decision
Feb.

Receives Dean's
recommendation
& dossier

Receives CQC
recommendation
and dossier

11

Notifies cand.
of decision; ccC
to Dean, CQC,
SPC, & Chair




CHAIRPERSON SPC _DEAN cac PROVOST
o Conveys 3 copies| Receives docu- |
a | cf dossier to ments from
Chairperson candidate
Receives Recm Notifies cand. Receives Receives cc of | Receives cc of | Receives cc of
15 of Chair of Chair recm. | dcssiers and recommendation | recommendation | recommendation
oct. Sends recm & recm of Chair
dossiers to SPC
& cc of recm to
Dean, &C & Provost
o —
Receives recm Receives cc of Notifies Cand. Receives 1 doss. | Receives 2 Receives cc of
15 of SPC recommendation | Sends'recm & 2 | and-cc of recm ' | dossiers and recomrendation
Q Nov. doss. to CQC; ! recm of SPC
doss. to Dean; c(
g of recm to Dean,
Provost & Chair
Receives Dean's | Receives cc of Receives cc of Notifies cand. Receives cc of Receives Dean's
15 recommendation | recommendation | recommendation | Sends recm & 1 | Dean’s recm. recm & Dossier
Dec. dossier to
° Provost; cc of
recm to CQC, SPC
%%—ﬂ
Receives LQC Recejves cc of | Receives cc of | Receives cc of | Notifies cand. |} Receives cqc
15 recommendation | recommendation | recommendation recommendation | Sends recm to recm & dossier
Feb. Provost; cc ic
Dean, Chair, &
SPC
Receives Receives cc of | Receives cc of Receives cc of | Receives cc of ] Notifies cand.
15 decision of decision decision decision decision of decision.
Mar. Provost cc to Dean, CQC,
SPC, & Chair
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